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THE STATE OF NEW HAMPSHIRE
THE POLLS WILL BE OPEN FROM 7:00 A.M. TO 7:00 P.M.
TO THE INHABITANTS OF THE TOWN OF WEARE , IN THE COUNTY OF
HILLSBOROUGH, IN SAID STATE, QUALIFIED TO VOTE IN TOWN
AFFAIRS:
You are hereby notified to meet at the Weare Town Hall in
said Town of Weare on Tuesday, the fourteenth day of
March next, at seven of the clock in the forenoon, to act
upon the following subjects:
ARTICLE 1
To choose all necessary town officers for the ensuing year.
(By Official Ballot)
ARTICLE 2
Are you in favor of the adoption of Amendment No. 1 as proposed by
the Planning Board for the Town's Building and Permit Ordinance as
follows: To adopt by reference pursuant to RSA 674:52 a certain
nationally recognized building code,. the NFPA 101 Life Safety Code,
1994 Edition along with currently adopted additions, insertions,
deletions and changes to said code. In addition, certain new
additions, insertions, deletions and changes to this code have been
made in order to conform to the NFPA 101 Life Safety Code, 1994




Are you in favor of the adoption of Amendment No. 2 as proposed by
the Planning Board for the Town's Zoning Ordinance as follows: To
generally amend Article 28, Wetlands Zone Land Planning Ordinance,
Section 28.4, 28.5, 28.6 and 28.8. These amendments will clarify
the definition of what are considered Wetlands, provide for the
definition of wetland zone boundaries, provide for resolving
disputes on the location of wetland boundaries and delete town
regulation in favor of state regulation for separation of
leachflelds from Wetlands? (By Official Ballot)
ARTICLE 4
Are you in favor of the adoption of Amendment No. 3 as proposed by
the petition for the Town's Zoning Ordinance as follows: To amend
the Weare Zoning Map in order to change the zoning designation of
tax map parcel 202-60 located on the southerly side of Merrill
Road. The proposed change would remove the Rural Conservation
Overlay District, Article 30, from Lot 202-60 and the zoning of the
Lot would revert to its underlying zoning, Rural Agricultural? (By
Official Ballot). (Approved by the Planning Board)
ARTICLE 5
Are you in favor of the adoption of Amendment No. 4 as proposed by
petition for the Town's Zoning Ordinance as follows: To amend the
Weare Zoning Map by modifying the zoning for a certain parcel Lot
412-195 located at 160 South Stark Highway. The zoning for Lot 412-
195 would be changed from Rural Agricultural to Commercial? (By
Official Ballot). (Approved by the Planning Board).
NOTE: IN ACCORDANCE WITH THE VOTE OF TOWN MEETING OF MARCH 6, 1973,
ARTICLE 6 THROUGH 36 WILL BE TAKEN UP AT AN ADJOURNED SESSION OF
THIS MEETING ON APRIL 1, 1995 AT 10:00 A.M. IN THE MULTI-PURPOSE
ROOM OF THE CENTER WOODS ELEMENTARY SCHOOL.
ARTICLE 6
To see if the Town will vote to raise and appropriate the sum of
ONE MILLION ($1,000,000.00) DOLLARS for the replacement and
reconstruction and all necessary Improvement to town bridges, and
to authorize the issuance of ONE MILLION ($1,000,000.00) DOLLARS of
bonds or notes in accordance with the provisions of the Municipal
Finance Act (RSA Chapter 33), and to authorize the Board of
Selectmen to fix the date, maturities, denominations, the interest
rate or discount rate in the case of notes, the place of payment,
the form and other details of said bonds or notes and of providing
for the sale of such bonds or notes; or to take any other action in
relation thereto. (By Ballot) (Recommended by the Board of
Selectmen)
ARTICLE 7
To see if the Town will vote to adopt the following: "Shall we
adopt an exemption for the totally and permanently disabled? The
exemption, based on assessed value, for qualified taxpayers shall
be $30,000.00. To qualify, the person must have been a New
Hampshire resident for at least 5 years and own and occupy the real
estate individually or jointly, or if the real estate is owned by
a spouse, they must have been married for at least 5 years. In
addition, the taxpayer must have a net income of not more than
$10,000.00 or, if married, a combined net income of not more than
$12,000.00; and own net assets not In excess of $30,000.00
excluding the value of the person's residence." (By Ballot)
ARTICLE 8
To see if the Town will vote to have the Board of Selectmen appoint
the Fire Chief for a term of one year. The Fire Department shall
make nominations for Fire Chief to the Selectmen, which nominations
shall be accompanied by recommendations of the Board of Flrewards.
The Firewards shall be a committee consisting of seven persons, six
of whom shall be residents of the Town of Weare , who shall be
elected for staggered three year terms at the Annual Meetings on
the official ballot for the Town of Weare. The seventh member shall
be the Fire Chief then in office. Of the elected members, three
members shall be representatives of the Fire Department. The Fire
Chief shall appoint the Deputy (s) within the Department, upon
recommendation from members of the Fire Department. All other
officers, with the exception of the Fire Chief and Deputy (s), shall
be elected by members of the Fire Department, or to take any other
action in relation thereto.
ARTICLE 9
To see if the Town will vote to raise and appropriate funds to
accommodate a ten percent increase for current part-time and full-
time Police Officers and the Administrative Secretary, or to take
any other action in relation thereto. (By Petition)
(Not Recommended by the Board of Selectmen)
ARTICLE 10
To see if the Town will vote to raise and appropriate the sum of
$2,372,478.00 to defray general government charges for the ensuing
year, or to take any other action in relation thereto. (Recommended
by the Board of Selectmen)
Town Officers' Salaries - $21,562.00
Town Officers' Expenses - $41,295.00
Election and Registrations - $2,725.00
Cemeteries - $18,521.00
General Government Buildings - $34,255.00
Planning Board - $14,767.00
Zoning Board of Adjustment - $4,910.00
Legal Expenses - $114,709.00
Advertising and Regional Associations - $19,381.0'
Selectmen's Office - $173,709.00
Town Clerk & Tax Collector's Office - $72,848.00
Finance Committee - $150.00
Trustees of Trust Funds - $100.00
Police Department - $286,746.00
Fire Department - $128,466.00
Forest Fires - $2,500.00
Emergency Management - $2,000.00
Code Enforcement/Building Inspection - $52,316.00
Street Lighting - $2,185.00
Town Maintenance - $305,863.00
U) General Highway Department Expenses - $324,835.00
V) General Services Department - $284,095.00
W) Human Services - $72,615.00
X) Weare Public Library - $82,921.00
Y) Parks and Recreation - $21,742.00
Z) Patriotic Purposes - $12,200.00
AA) Conservation Commission - $400.00
BB) Debt Service - Principal - $5,000.00
CC) Debt Service - Interest - $5,093.00
DD) Tax Anticipation Notes - $90,825.00
EE) Municipal Water System - $1,035.00
FF) Municipal Sewer Department - $18,155.00
GG) Insurance - $89,975.00
HH) Engineering Services - $1,000.00
II) Social Security - $58,474.00
JJ) Economic Development - $200.00
KK) Cable Television - $4,905.00
ARTICLE 11
To see if the Town will vote to raise and appropriate the sum of
$4,972.00 for the purpose of subsidizing the cost of services
provided by the Contoocook Valley Counseling Center to Weare
residents needing financial assistance, or to take any other action
in relation thereto. (By Petition) (Not recommended by the Board of
Selectmen)
ARTICLE 12
To see if the Town will vote to raise and appropriate the sum of
$2,019.95 to be added to the Cemetery Construction Capital Reserve
Fund previously established. Of the 2,019.95, $1,923.15 would come
from the December 31, 1994 General Fund Surplus with the balance of
$96.80 would come from the timber harvest of Pine Grove and East
Weare Cemetery, or to take any other action in relation thereto.
(Recommended by the Board of Selectmen)
ARTICLE 13
To see if the Town will vote to raise and appropriate the sum of
$184,872.00 for reconstruction and resurfacing of roads, Including
$77,770.00 for principal and interest payments on the Road
Improvement Bond approved by the 1990 Town Meeting. Of the sum of
$184,872.00, the sum of $145,759.00 would be received from Highway
Block Grant Funds from the State of New Hampshire (pursuant to RSA
235), with the balance of $39,113.00 to be raised by taxation, or
to take any other action in relation thereto. (Recommended by the
Board of Selectmen)
ARTICLE 14
To see if the Town will vote to establish an expendable General
Maintenance Trust Fund under the provision of RSA 31:19-a for the
purpose of maintaining the Town of Weare gasoline system; to
designate the Board of Selectmen as agents to expend; and to raise
and appropriate the sum of $2,500.00 for that purpose, or to take




To see if the Town will vote to raise and appropriate the sum of
$54,200.00 for the construction of all necessary Improvements to
Hodgdon Drive pursuant to any conditional layout subject to
betterment assessments, with the costs of said improvements repaid
to the Town through betterment assessments against those persons
owning property on Hodgdon Drive, or to take any other action in
: relation thereto. (Recommended by the Board of Selectmen)
ARTICLE 16
: To see if the Town will vote to raise and appropriate the sum of
$20,000.00 for the construction of all necessary improvements to
Chevey Hill Rd. pursuant to any conditional layout subject to
betterment assessments, with the costs of said improvements repaid
to the Town through betterment assessments against those persons
owning property on Chevey Hill Rd. , including the Town, all
according to a settlement agreement between the Town and certain
property owners abutting said Chevey Hill Rd. in a matter entitled
Erik Wheeler, et al vs. The Town of Weare, et al , Hillsborough
County Superior Court, Northern District, Docket No. 93-E-486; or
to take any other action in relation thereto. (Recommended by the
Board of Selectmen)
ARTICLE 17
To see if the Town will vote to raise and appropriate the sum of
$5,000.00 for painting road centerllnes on River Road, or to take
any other action in relation thereto. (Not recommended by the Board
of Selectmen)
ARTICLE 18
To see if the Town will vote to raise and appropriate the sum of
$20,000.00 for the purchase of a Police Cruiser and Radio, or to
take any other action in relation thereto. (Recommended by the
Board of Selectmen)
ARTICLE 19
To see if the Town will vote to raise and appropriate the sum of
$5,000.00 for the architectural design to remodel the Police
Department lower level town office building, or to take any other
action in relation thereto. (Recommended by the Board of Selectmen)
ARTICLE 20
To see if the Town will vote to raise and appropriate the sum of
$13,500.00 for the purchase of a large air compressor for the
purpose of refilling breathing apparatus, and installing proper
electrical wiring for same, or to take any other action in relation
thereto. (Recommended by the Board of Selectmen)
ARTICLE 21
To see if the Town will vote to raise and appropriate the sum of
$10,000.00 for the purpose of purchasing a utility vehicle for the
Fire Chief, to replace the present utility vehicle in use, or to
take any other action in relation thereto. (Recommended by the
Board of Selectmen)
ARTICLE 22
To see if the Town will vote to raise and appropriate the sum of
$8,500.00 to cover the costs of the Town's participation in a local
Household Hazardous Waste Collection in 1995. Of the $8,500.00, the
sum of $1,548.00 would be provided by State Matching Funds in the
amount of 25-cents per capita from the New Hampshire Department of
Environmental Services, Waste Management Division, with the balance
of $6,952.00 to be raised by taxation, or to take any other action
in relation thereto. (Recommended by the Board of Selectmen).
ARTICLE 23
To see if the Town will vote to raise and appropriate the sum of
$10,000.00 to purchase a baler for the Transfer Station, or to take
any other action in relation thereto. (Recommended by the Board of
Selectmen)
ARTICLE 24
To see if the Town will vote to establish an expendable General
Maintenance Trust Fund under the provision of RSA 31:19-a for the
purpose of maintaining the Town Municipal Sewer System and to
designate the Board of Selectmen as agents to expend; and to
appropriate the sum of $5,000.00 for that purpose, or to take any
other action in relation thereto. (Recommended by the Board of
Selectmen)
ARTICLE 25
To see if the Town will vote to discontinue the Library Addition
Capital Reserve Fund provided by RSA 35:16-a. If discontinued the
Trustees of the Trust Fund holding account for said amount of $1.69
plus accumulated interest shall pay all the monies in such fund to
the Town, or to take any other action in relation thereto.
(Recommended by the Board of Selectmen)
ARTICLE 26
To see if the Town will vote to raise and appropriate the sum of
$48,136.00 to be added to various Capital Reserve Funds previously
established, shall include the following:
Town Hall & Stone Building Restoration $ 10,000.00
Town Office Restoration 10,000.00
Town Hall & Town Office Building Parking 1,000.00
Chase Park & Town Ballfield Improvement 1,000.00
Computer System Fund 18,636.00
Fire Truck Fund 5,000.00
Rescue Squad Vehicle Fund 2,500.00
or to take any other action in relation thereto. (Recommended by
the Board of Selectmen)
ARTICLE 27
To see if the Town will vote to raise and appropriate the sum of
$4,000.00 to be added to the Computer Equipment Trust Fund
previously established, or to take any other action in relation
thereto. (Recommended by the Board of Selectmen)
ARTICLE 28
To see if the Town will vote to raise and appropriate the sum of
$50,000.00 to be added to the Recreational Field Development
Capital Reserve Fund previously established, or to take any other
action in relation thereto. (Recommended by the Board of Selectmen)
ARTICLE 29
To see if the Town will vote to raise and appropriate the sum of
$2,000.00 for the purpose of resurfacing the Boat Ramp right-of-way
and the unpaved section of the Exit driveway at CHASE PARK, or to
take any other action in relation thereto. (Recommended by the
Board of Selectmen)
ARTICLE 30
To see if the Town will vote to establish an expendable General
Maintenance Trust Fund under the provision of RSA 31-.19-& for the
purpose of maintaining the Town Municipal Access Channel and all
equipment, and to designate the Board of Selectmen as agents to
expend, and to appropriate the sum of $10,000.00 for that purpose,
or to take any other action in relation thereto. (Recommended by
the Board of Selectmen)
ARTICLE 31
To see if the Town will vote to raise and appropriate the sum of
$7,865.00 for capital Improvements and/or expenditures for the
ensuing year shall include the following:
Restoration of Town Documents $ 3,000.00
Office Equipment 4,865.00
or to take any other action in relation thereto.
(Recommended by the Board of Selectmen)
ARTICLE 32
To see if the Town will vote to raise and appropriate the sum of
$1,100.00 for the purpose of Trail Development and Maintenance at
Poor Farm and Ferrin Pond and to continue with the pine plantation
at Felch Farm, and to further authorize the withdrawal of $1,100.00
for this purpose from the Town Forest Account, or to take any other
action in relation thereto. (Recommended by the Board of Selectmen)
ARTICLE 33
To see if the Town will vote to authorize the Selectmen to spend up
to $50,000.00 from the Weare Town Forest Account for the purpose of
acquiring Lot #11, Tax Map #410, this land to be added to the
abutting Town Forest acreage as conservation land for use by the
public, or to take any other action in relation thereto.
(Recommended by the Board of Selectmen)
ARTICLE 34
To see if the Town will vote to adopt the following: Permits shall
be granted to any State of New Hampshire hunting/ trapping license
holder upon written reguest to the Board of Selectmen for the use
of all town land for the purpose of hunting/ trapping where a permit
is reguired by State Law.
Applications for permits shall be submitted to the Selectmen's
Office no later than the third Wednesday of July and will be
approved and/or denied at the Board of Selectmen's Meeting on the
second Wednesday of August.
The Board of Selectmen may deny or limit the number of permits in
a given area, if they have legitimate reason to believe that the
number of reguests for that area may cause a hazard to human life,
or a severe depletion of the species being sought.
If there are substantial number of permits being reguested for a
given area, a lottery shall be held at the time of the meeting.
This lottery shall be run similar to the State's Moose lottery,
with a certain number of permits allowed for a given area. The
number of permits in an area shall be determined by the population
of the species being sought in that area. All parties may enter
this lottery each year with no penalty for having won in the past.
Upon denial of a permit, the party being denied, shall be notified
In writing within 10 days of the August meeting of the reason for
denial. All parties being denied for reasons other than loss in the
lottery shall be entitled to a public hearing with the Board of
Selectmen to discuss the reason for denial provided that the party
ask for public hearing in writing within 20 days of the notice of
denial. At the time of the meeting, the Board of Selectmen must
show just cause for denial and if not able to do so, must grant the
permit
.
Each permit will be valid for a period of one year.
All names and addresses of permit holders shall be kept on file at
the Town Office.
There will be no charge for permits or lotteries, or to take any
other action in relation thereto. (By Petition)
ARTICLE 35
To see if the Town will vote to urge the Planning Board to devise
a growth management plan for the Town of Weare, to be submitted to
the 1996 Town Meeting, or to take any other action In relation
thereto. (By Petition)
ARTICLE 36
To transact any other business which may legally come before this
meeting.
Given under our hands and seal, this day of February in the










THIS IS A DRAFT OF THE PROPOSED BUDGET SUBMITTED FOR PRINTING
PURPOSES PRIOR TO THE ACTUAL DEADLINE FOR COMPLETION OF THE WARRANT
POSTED FEBRUARY 27, 1995. PLEASE REFER TO THE OFFICIAL POSTED
WARRANT FOR FINALIZED VERSION.
STATE OF NEW HAMPSHIRE FormMS-6
DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
61 So. Spring St., P.O. Box 457
Concord, NH 03302-0457
(603)271-3397
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IMPORTANT: Please read the new RSA 32:5 applicable to all municipalities.
It requires this budget be prepared on a "gross" basis, showing all revenues and appropriations. At least one public
hearing must be held on this budget.
When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on file with the town
clerk, and a copy sent to the Department of Revenue Administration at the address above.




THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
THIS IS A DRAFT OF THE PROPOSED BUDGET SUBMITTED FOR PRINTING
PURPOSES PRIOR TO THE ACTUAL DEADLINE FOR COMPLETION OF THE WARRANT
POSTED. PLEASE REFER TO OFFICIAL POSTED WARRANT FOR FINALIZED VERSION.



















4130 Executive 10 190,110 184,930 196,271
4140 Election, Registration, & Vital Statistics 10 6,138 5,852 2.725
4150 Financial Administration 10 11? QC^ 96,170 114.393
4152 Revaluation of Property
4153 Legal Expense 10 62.500 142,163 114,709
4155 Personnel Administration
4191 Planning and Zoning m 20,680 13.778 19,677
4194 General Government Building If! 30,55?. 29.973 34.255
4195 Cemeteries in 20,025 23,618 18,521
4196 Insurance m 97,038 39,505 99.975
4197 Advertising and Regional Associations in 17,288 17 213 19.381
FICA in 58,474 57,616 56.474
CABLE in 6,397 6,397 4.905
4199 Other General Government
PUBLIC SAFETY
4210 Police in 239,399 234,876 286.746
42ib 2C & 21 23,500 23,500 23,500
4220 Fire 10 117,059 114,037 128,466
4240 Bldg. Inspection 10 I 48,944 48,117 S2.316
4290 Emergency Mgt. 10 ' 2,110 1 ,134 ?,onn
Forest Fire 10 I 2,500 3,940 ? , son
HIGHWAYS AND STREETS
4312 Highways and Streets 10 623,504 622,214 634,698
4313 Bridges Bond 6 1 onn.oon
4316 Street Lighting 10 2,285 2,120 2,185
Truck Base 20,482 20,482
Reconstruction 13 142,870 111 ,326 m7, m?
SANITATION
4323 Solid Waste Collection
4324 Solid Waste Disposal 10 264.716 250,204 9fiR fiin
4326 Sewage Collection and Disposal 10 15.803 9,086 18, 1=5=i
Animal Control 10 14.241 10,296 1 =.
,
4fi=,
Hazardous Waste 22 12.000 5.452 ft,snn
Baler 23 10,500 7,700 m nnn
WATER DISTRIBUTION AND TREATMENT








97,847 63,270 72.615 j
4444 Intergovernmental Welfare Payments
I
4445 Vendor Payments




















Sub-Totals (from page 2) 2.262.972 ? 137 3SS 3,307,199
CULTURE AND RECREATION
4520 Parks and Recreation 10 20,112 18,226 21 ,742
4550 Library 10 76,695 76,695 82,921
4583 Patriotic Purposes 10 10,900 10,900 12,200
4589 Other Culture and Recreation
CONSERVATION
4612 Purchase of Natural Resources
4619 Other Conservation Commission 10 400 363 400
REDEVELOPMENT AND HOUSING
ECONOMIC DEVELOPMENT 10 450 450 200
DEBT SERVICE
4711 Princ.-Long Term Bonds & Notes 1 q S 13 170,000 170,000 60,000
4721 Interest-Long Term Bonds & Notes 1 q & 13 36,313 36,313 27,863
4723 Interest on TAN 10 45,000 36,601 90,825
CAPITAL OUTLAY
4901 Land and Improvements 29 3,800 3,488 2,000
4902 Mach., Veh., & Equip. 18 & 31 15,336 15,285 27,865
4903 Buildings 19 5,000
4909 Improvements Other Than Buildings 4,325 3,083
Hodqdon Drive 15 75,000 73,399 54,200
Chevy Hill 16 75,000 75,000 20,000
OPERATING TRANSFERS OUT
4912 To Special Revenue Fund
4913 To Capital Projects Fund
4914 To Enterprise Fund
Sewer —
Water - J
ftXtfHKXX Town Forest -n & *n 2.500 4.419 51 .100
4915 To Capital Reserve Fund 66.828 66.828 100,156
4916 To Trust and Agency Funds 21.500
TOTAL APPROPRIATIONS 2,865,631 2,788,405 3,885,171
HEL.P! We ask your assis









ie following: If you have
rrant article, please use
te process by reducing t
Amt.
2020
a line item of appropr
the space below to iden














line total. We hope
96 4R nfi 24 5,000
^8 50 000 27 4.000
7n m nnn
'* Amounts Not Reco
These amounts are not incli
Warrant Article # S Amount
11 4,972
mmended by Selectmen * *
ded in the recommended column.





















3120 Land Use Change Taxes 10,000 13,519 10,000
3180 Resident Taxes
3185 Yield Taxes 25,000 22,989 20,000
3186 Payment in Lieu of Taxes
3189 Other Taxes BOAT 3,300 3,416 3,400
31 90 Interest & Penalties on Delinquent Taxes 45,000 45,000 75,000
Inventory Penalties 350,000 276,597 400,000
LICENSES, PERMITS AND FEES
3210 Business Licenses and Permits 14,000 17,052
3220 Motor Vehicle Permit Fees 520,351 536,188 500,000
3230 Building Permits 30,000 31,555 30,000




3351 Shared Revenue 76,760 76,760 69,926
3353 Highway Block Grant 137,615 137,615 145,759
3354 Water Pollution Grants 6 ,527 6,527 6,527
3355 mm%w&£x>mmM$&LtiRmffix 2,865 -0- -n-
3356 State & Federal Forest Land Reimbursement 764 618 618
3357 Flood Control Reimbursement 39,019 39,019 44,927
3359 Other (If^R&JtaiMJte) 11 ,481 35,469
FROM OTHER GOVERNMENT
3379 Intergovernmental Revenues/GRANTS 4,048 4,048
CHARGES FOR SERVICES
3401 Income from Departments 103,827 128,547 72,085
3409 Other Charges 40,606 45,749
MISCELLANEOUS REVENUES
3501 Sale of Municipal Property 35,000 13,380 13,000
3502 Interest on Investments 25 , 300 37,046 25,000
3509 Other 48,000 57,438 42,480
INTERFUND OPERATING TRANSFERS IN
3912 Special Revenue Fund
|
3913 Capital Projects Fund
3914 Enterprise Fund 2.455 8.751
Sewer — 13,430 9,697 13,000
Water -
Electric —
3915 Capital Reserve Fund
3916 Trust and Agency Funds TOWN FOREST 2,500 40.169 51 ,100
OTHER FINANCING SOURCES
3934 Proc. from Long Term Notes & Bonds 75.000 75.000 1 .000.000
General Fund Balance
Unreserved Fund Balance
Fund Balance Voted From Surplus
Fund Balance to be Retained
Fund Balance Remaining to Reduce Taxes
For Municipal Usel
< $ 40,615 >| xxx xxx xxx
< S -0- >| 1 ,923
S 38,692 XXX xxx xxx
$ -0- -0- -0- -0-
TOTAL REVENUES AND CREDITS 1.620.549 i 1 ,627,068 2,655,201
'Enter in this column the numbers which were revised and approved b)
Total Appropriations
Less: Amount of Estimated Revenues, Exclusive of Pre
DRA and which appear on the MS-4 form.
3,885,171
iperty Taxes 2,655,201
Amount of Taxes to be Raised (Exclusive of School anc
,n . t » 1,299,970
\ County Taxes)






































































































William P. Martin, Alt.
William G. Herman
William P. Martin, Alt.
James R. Prescher, Project Director
John Ciampi, Chairperson


















David K. Dowler, Vice Chairperson
































Board of Fire Wards Chester Rhodenizer, Chief 1995
William Boisvert, Chairperson (NM) 1995
Gary Bisson (NM) 1996
Stephen Gilbert (NM) 1997
Leon Methot, Clerk (M) 1996
Robert Richards (M) 1997
Alan Sheldon (M) 1995
Forest Fire Wardens Chester Rhodenizer, Warden
Lloyd Bailey, Deputy
Raymond Eaton, Sr., Deputy
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Lawrence A. Damour, Deputy
Howard Ineson, Chairperson 1997
William G. Herman, Ex-Officio 1995






Tim Bernier, Chairperson 1995
Ted Greene, Vice Chairperson 1997
Douglas Hatch, Ex-Officio 1997
Jim Donison 1997
Harold 0. Hall 1995
Paul Doscher, Alt. 1995
William Johnson, Alt. 1996
Susan Weiss Alexant, Alt. 1997
David M. Mason, Chief






David 0. Heisler, Part-Time
























Trustees of Howard Ineson, Sr. Chairperson 1995
Trust Funds Lorraine Cook, Secretary 1997
Ruth Jones, Sec./Treas. 1996
Zoning Board of Jack Dearborn, Chairperson 1997




Robert Monro, Alt. 1996
Terry M. Knowles, Alt. 1997
Mike Belanger 1995
10 TOWN OF WEARE
RECORD OF TOWN MEETING
MARCH 8, im
The annual Town Meeting of the Town of Weare was called to order by
the Moderator, Neal M. Kurk, at 7:05 A.M. The Pledge of Allegiance
was led by Howard Ineson.
The Moderator read the warrants of the Weare School District and
John Stark Regional School District for the election of school
district officers. The Moderator then read Article 1 of the Town
Warrant for the election of Town officers. Howard Ineson moved to
waive the reading of Articles 2 through 7. The motion was seconded
and the vote affirmative. The Moderator stated that Articles 8
through 37 would be taken up at an adjourned session on Saturday,
March 19, 1994 at 10:00 A.M. at the Center Woods Elementary School.
NOTE: In accordance with the Town Meeting of March 6, 1973 Articles
8 through 37 will be taken up at an adjourned session of this
meeting on March 19, 1994 at 10:00 A.M. in the multi-purpose room
of the Center Woods Elementary School.
Cheryl Kendrick examined the ballot boxes and declared them to be
empty. The Moderator announced that absentee ballots would be
opened and cast at 11:00 A.M. in accordance with the law. The polls
were declared open at 7:10 A.M. by the Moderator. The meeting
proceeded to ballot for Town and School District officers and to
vote on Articles 1 through 7 of the Town Warrant.
Article 1: To choose all necessary Town Officers for the ensuing
year. (By Official Ballot)
TOTAL NUMBER OF BALLOTS CAST 987
FOR SELECTMAN (3 year term)
Terry M. Knowles 380
Daniel J. Leonard 118
Douglas Hatch (write in) 470
Scatterings 6
FOR SUPERVISOR CHECKLIST (6 year term)
Margo McLeod 846
Scatterings 4
FOR SUPERVISOR CHECKLIST (2 year term)
Jan Fallon (write in) 6
Cindi Swansi (write in) 5
Carole Perkins (write in) 5
Barbara Osborne (write in) 4
Scatterings 38
ANNUAL TOWN REPORT 11
FOR BOARD OF FIREWARDS MEMBER
Robert J . Richards 807




FOR TOWN MODERATOR (3 year term)
Neal M. Kurk 772
Scatterings 25
FOR TRUSTEE OF CEMETERIES (3 year term)
Ray Eaton (write in) 22
Scatterings 57
FOR TRUSTEE OF LIBRARY (3 year term)
Dorthea O'Neil 792
Scatterings 5
FOR TRUSTEE OF LIBRARY (2 year unexpired term)
Cathleen Robinson 775
Scatterings 2
FOR TRUSTEE OF TRUSTFUNDS (3 year term)
Lorraine Cook 570
Paul J . Leyden 207
Scatterings 3
ARTICLE 2: Are you in favor of the adoption of Amendment No. 1 as
proposed by the Planning Board for the Town of Weare Zoning
Ordinance as follows: To insert a new definition for recreational
vehicles in Article 31, Paragraph 3, "Flood Plain Development" in
order for the Town to stay in compliance with the National Flood
Insurance Program? (By Official Ballot)
YES 700 NO 194 ARTICLE PASSED
ARTICLE 3: Are you in favor of the adoption of Amendment No. 2 as
proposed by the Planning Board for the Town of Weare Zoning
Ordinance as follows: To insert a new provision regulating the
location of recreational vehicles in certain flood plain areas for
Article 31, Paragraph 10.2.3, "Flood Plain Development
Regulations", said amendment required by the federal government in
jiorder for the Town to stay in compliance with the National Flood
Insurance Program? (By Official Ballot)
YES 696 NO 195 ARTICLE PASSED
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ARTICLE 4: Are you in favor of the adoption of the Amendment No. 3
as proposed by the Planning Board for the Town of Weare Zoning
Ordinance as follows: Amend the definition of frontage, Article 4,
Definitions, by providing a new definition for frontage? (By
Official Ballot)
YES 434 NO 382 ARTICLE PASSED
ARTICLES: Are you in favor of the adoption of the Amendment No. 4
as proposed by the Planning Board for the Town of Weare Zoning
Ordinance as follows: To delete Article 16, pertaining to Bona Fide
Gifts, and eliminate said provision from the Weare Zoning
Ordinance? (By Official Ballot)
YES 385 NO 397 ARTICLE DEFEATED
ARTICLE 6: Are you in favor of the adoption of Amendment No. 5 as
proposed by the Planning Board for the Town Building Code and
Permit Ordinance as follows: To adopt by reference, pursuant to RSA
674:52, certain nationally recognized building codes including: the
BOCA National Building Code - 1993, 12th Edition; the BOCA National
Mechanical Code - 1993, 8th Edition; the BOCA National Plumbing
Code - 1993, 9th Edition; the BOCA National Fire Prevention Code -
1993, 9th Edition; the BOCA One and Two Family Dwelling Code - 1992
Edition; and the National Electric Code - 1993 Edition, along with
currently adopted additions, insertions, deletions and changes to
said codes. In addition, certain new additions, insertions,
deletions and changes to these codes have been made in order to
conform these national building codes and ordinances with state
laws, rules and regulations? (By Official Ballot)
YES 558 NO 293 ARTICLE PASSED
ARTICLE 7: Are you in favor of the adoption of Amendment No. 6 as-
proposed by petition for the Town of Weare Zoning Ordinance as
follows: To amend the Weare Zoning Map by changing a parcel known
as Map No. 109, Lot No. 21, said parcel being located at 351 South
John Stark Highway, from Commercial (C) to Residential (R)
District? (By Petition) (APPROVED by the Planning Board) (By
Official Ballot)
YES 556 NO 301 ARTICLE PASSED
The polls closed at 7:00 P.M. The Moderator announced the results:
of the vote at 10:30 P.M. The Meeting was recessed by the Moderator
to resume on Saturday, March 19, 1994 at 10:00 A.M. at the Centers
Woods Elementary School to take up Article 8 through 37.
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RECESSED SESSION OF TOWNMEETING
MARCH 19, 1994
The recessed Town Meeting of Weare was called to order at 10:05
A.M.
The Pledge of Allegiance was led by Jack Dearborn, Chairman of the
Finance Committee. The meeting was asked to rise and remain
standing to hear the reading of Town residents who have died during
the past year. Special mention was made of Beverly Herman.
The reading was followed by a moment of silence in their memory.
The Moderator read the results of the Town, Weare School District
and John Stark Regional School District elections held Tuesday,
March 8, 1994, and the result of the votes on Article 2 through 7
of the Town Warrant. He announced that those who were elected may
come forward at the close of Town Meeting to be given the Oath of
Office.
The Moderator stated the rules for today's meeting would be
Garfield Jones' Parliamentary Procedures at the Glance as
interpreted by the Chair. There are eleven additional rules that
are appropriate for this meeting.
1. All remarks should be addressed to the Chair
or through the Chair to another person - no
running debate
2. If you wish to be heard, please approach the
microphone, wait to be recognized, give your
name and proceed with your remarks. It is
important to use the microphone and give your
name for two reasons: first, it allows
everyone to hear what you have to say; second,
it allows your remarks to be recorded through
the public address system.
3. If you proposed an article, you will be
recognized first. If you make a motion, you
may claim the floor to speak to that motion in
preference to others.
4. You are not entitled to the floor a second
time in debate on any motion as long as some
one who has not yet spoken wishes to speak.
You may not speak a third time unless you get
permission from the group.
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5. A vote or warrant article is not subject to
statutory protection against reconsideration.
This is a new law. If, after an ordinary
warrant article vote is taken, a motion to
restrict reconsideration is passed, a
subsequent motion to reconsider, if it is
passed, will only actually result in
reconsideration at an adjourned meeting at
least seven (7) days in the future.
6. Lengthy or technical motions or amendments
must be presented in writing.
7. If you have doubts about the Chair's decision
on which side prevailed, please ask for a
standing vote. If you wish a written ballot on
any questions, you must put the request in
writing and you must have five signatures.
8. In addressing the meeting, please keep your
remarks focused on the motion before the
meeting. If it is an amendment, focus your
remarks on the amendment, not the main
article. Remarks which are not germane to the
motion or which involve personalities will be
ruled out of order.
9. Legally registered voters only shall be
recognized to speak. . They would be displaying
voter identification badges passed out at the
door by the Supervisors of the Checklist.
Those who are not legally registered voters
may not address the meeting without it's
consent.
10. After each article dealing with the raising
and/or appropriating of monies has been moved
and spoken to, the Chair will recognize the
Finance Committee so it may present its
recommendations to the meeting.
11. There is no smoking allowed anywhere in this
building. If you wish to smoke, you must go
outside.
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The Moderator introduced Stephen Buckley, Town Counsel; Terry
Knowles, Chairman of the Board of Selectmen; Merrill Shepard,
Selectman; William Herman, Selectman; Evelyn Connor, Town Clerk;
Joseph Kelley, Town Administrator.
The Moderator asked if there was any objection to Town Counsel,
Stephen Buckley, as a non-resident being allowed to speak at this
meeting. Objection was raised and Mr. Buckley was not allowed to
speak.
William Herman, Selectman, was recognized to give the State of the
Town Address.
Terry Knowles presented James Carney with a Life Saving
Commendation.
William Herman recognized Paul Hague for his dedication and service
on the Conservation Committee.
Merrill Shepard presented Terry Knowles with an Award of Service in
recognition of 20 years of service for tfre Town of Weare.
The Moderator recognized Jack Dearborn, Chairman of the Finance
Committee, who in turn introduced his committee members and
explained the duties and functions of this board. He also stated
that they would be looking for committee members.
The Moderator asked if no objection that the reading of the Warrant
in its entirety, at this time, be waived and that each article be
read as it is taken up. There being no objection, the Chair ruled
it affirmative.
ARTICLE 8: To see if the Town will vote to accept Birchwood Drive
as a Class V Town Highway, consisting of 923' of road from River
Road to the end of the existing pavement, conditioned upon the
Selectmen undertaking a Conditional Layout of this existing Private
RIght-of-Way pursuant to the procedures described in RSA 231:28 et
seq.
, said acceptance shall not be effective until such time as the
Conditional Layout procedures have been completed and Birchwood
Drive has been brought up to the Town's present road construction
standards or to take any other action in relation thereto.
William Herman moved the adoption of Article 8 as read.
The motion was seconded.
The Finance Committee had no recommendation.
Standing vote
YES 124 NO 59 ARTICLE PASSED
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ARTICLE 9: To see if the Town will vote to raise and appropriate a
sum not to exceed Seventy-Five Thousand ($75,000.00) Dollars for
the construction of all necessary improvements to Birchwood Drive
pursuant to any conditional layout subject to betterment
assessments, and to authorize the Issuance of not more than
Seventy-Five Thousand ($75,000.00) Dollars of bonds or notes in
accordance with the provisions of the Municipal Finance Act (RSP.
Chapter 33), and to authorize the Board of Selectmen to issue anc
negotiate such bonds or notes and to determine the rate of interest
thereon; all money so raised and appropriated will be spent by the:
Town in the first instance to Improve said Birchwood Drive, wltr
one-half of the costs of said improvements paid by the Town. One
half of said cost through betterment assessments against those
persons owning property on Birchwood Drive. All according to a
settlement agreement between the Town and certain property owners
abutting said Birchwood Drive.
William Herman moved the adoption of Article 9 as read.
The motion was seconded.
Finance Committee recommends Article 9 as read.
Ballot vote
YES 134 NO 62 ARTICLE PASSED
Reconsideration of Article 9 was restricted.
William Herman moved to suspend the rules to take up Article 3<
which deals with raising and appropriating money for Americans witl
Disabilities Act (ADA)
.
The motion was seconded.
The vote in the affirmative by the necessary 2/3 majority vote.
ARTICLE 34: To see if the Town will vote to raise and appropriate
the sum of $75,000.00 for the purpose of renovating the Town Office
Building and grounds to meet the standards of the federall:
mandated Americans with Disabilities Act (ADA) and life safet}
codes, or to take any other action in relation thereto.
William Herman moved the adoption of Article 34 as written.
The motion was seconded.
The Finance Committee recommends Article 34 as read.
The vote was in the affirmative.
ARTICLE 10 : To see if the Town will vote to adopt the provision o)
RSA 33:7 providing that any Town or Annual Meeting may adopt ar
article authorizing indefinitely, until specific recislon of sucl
authority is made at a subsequent Town Meeting, the Board ol
Selectmen and Town Treasurer to issue tax anticipation notes, or t(
take any other action in relation thereto.
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Terry Knowles moved the adoption of Article 10 as written.
The motion was seconded.
The Finance Committee recommends Article 10 as read.
The vote was in the affirmative.
ARTICLE 11: To see if the Town will vote to adopt the provision of
RSA 31:95-b providing that any Town or Annual Meeting may adopt an
article authorizing indefinitely, until specific recision of such
authority is made at a subsequent Town Meeting, the Board of
Selectmen to apply for, accept and expend, without further action
by the Town Meeting, unanticipated money from a state, federal or
other governmental unit or private source which becomes available
during the fiscal year, provided that such grants and other monies
and gifts do not require the expenditure of other town funds; and
that a public hearing shall be held by the Board of Selectmen prior
to the receipt and expenditure of such grants, or to take any other
action in relation thereto.
i' Merrill Shepard moved the Article 11 as written.
The motion was seconded.
The Finance Committee recommends Article 11 as written.
The vote was in the affirmative.
ARTICLE 12 1 To see if the Town will vote to adopt the provisions
of RSA 202-A:4 (c) providing that any Town at an Annual Meeting,
may adopt an article authorizing indefinitely, until specific
recision of such authority is made at a subsequent Annual Meeting,
the Board of Library Trustees to apply for, accept and expend,
without further action by the Town Meeting, unanticipated money
from a state, federal or other governmental unit or private source
which becomes available during the fiscal year, provided that such
grants and other monies and gifts do not require the expenditure of
other town funds; and that a public hearing shall be held by the
Board of Library Trustees prior to the receipt and expenditure of
such grants, or to take any other action in relation thereto.
Terry Knowles moved the adoption of Article 12 as written.
The motion was seconded.
The Finance Committee recommends Article 12 as written.
The vote was in the affirmative.
ARTICLE 13 1 To see if the Town will vote to authorize the Selectmen
to accept gifts of personal property, other than money, which may
j'be offered to the Town for any public purpose; prior to the
i acceptance of any such gift, the Selectmen shall hold a public
H hearing, on the proposed acceptance. This authorization is granted
In accordance with RSA 31:95-e and shall remain in effect until
rescinded by a vote at a subsequent Annual Meeting, or to take any
j other action in relation thereto.
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William Herman moved the adoption of Article 13 as written.
The motion was seconded.
The Finance Committee recommends Article 13 as written.
The vote was in the affirmative.
ARTICLE 14-. To see if the Town will vote to authorize the Board of
Selectmen to convey property acquired by the Town by tax deed, only
to the former owner, by private sale or by public auction,
advertised, sealed bid or in other such manner as justice may
require, in accordance with RSA 80:80, "Tax Deed Properties",
except for any parcels larger than five acres if land only or ten
acres if a dwelling is present.. This authorization will remain in
effect until rescinded by a vote of a subsequent Annual Meeting, or
to take any other action in relation thereto.
Merrill Shepard moved the adoption of Article 14 as read.
The motion was seconded.
The Finance Committee recommends Article 14 as read.
The vote was in the affirmative.
ARTICLE 15-. To see if the Town will vote to authorize the Board of
Selectmen to sell any used or surplus Town equipment by advertised
sealed bid or public auction. This authorization will remain in
effect until rescinded by a vote of a subsequent Annual Meeting, or
to take any other action in relation thereto.
Terry Knowles moved the adoption of Article 15 as written.
The motion was seconded.
The Finance Committee recommends Article 15 as written.
The vote was in the affirmative.
ARTICLE 16: To see if the Town will vote to authorize the Tax
Collector to accept prepayments of property taxes. This
authorization will remain in effect until rescinded by a vote of a
subsequent Annual Meeting, or to take any other action in relation
thereto.
William Herman moved the adoption of Article 16 as written.
The motion was seconded.
The Finance Committee had no recommendation.
The vote was in the affirmative.
ARTICLE 17: To see if the Town will vote to approve of a term
limitation for each member of the Board of Selectmen to serve no
more than three consecutive terms? Those currently in office, whc
have already served three consecutive terms, shall be allowed to
finish their current term. After a period of six years, eacfc
individual may again run for re-election as a Selectman.
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Alan Swanzey moved the adoption of Article 17 as written.
fne motion was seconded.
fne Finance Committee had no recommendation.
Che vote was in the negative. .. .Article 17 was defeated.
IRUCLEIS'. To see if the Town will vote to raise and appropriate
:he sum of $2,326,953 to defray general government charges for the
snsuing year, or to take any other action in relation thereto.




































Town Officers' Salaries - $21,671.00
Town Officers' Expenses - $36,660.00
Election and Registrations - $ 6,138.00
Cemeteries - $20,025.00
General Government Buildings - $30,552.00
Planning Board - $14,055.00
Zoning Board of Adjustment - $ 6,625.00
Legal Expenses - $62,500.00
Advertising and Regional Associations - $17,288.00
Selectmen's Office - $168,439.00
Town Clerk & Tax Collector's Office - $77,010.00
Finance Committee - $225.00
Trustees of Trust Funds - $100.00
Police Department - $253,640.00
Fire Department - $117,059.00
Forest Fires - $2,500.00
Emergency Management - $2,110.00
Code Enforcement /Building Inspection - $48,944.00
Street Lighting - $2,285.00
Town Maintenance - $310,612-00
General Highway Department Expenses - $311,892.00
Solid Waste Disposal - $264,716.00
Human Services - $92,875.00
Weare Public Library - $76,695.00
Parks and Recreation - $20,112.00
Patriotic Purposes - $10,900.00
Conservation Commission - $400.00
Debt Service - Principle - $115,000.00
Debt Service - Interest - $9,748.00
Tax Anticipation Notes - $45,000.00
Municipal Water System - $2,015.00
Municipal Sewer Department - $15,803.00
Insurance - $97,038.00
Engineering Services - $1,000.00
Social Security - $58,474.00
Economic Development - $450.00
Cable Television - $6,397.00
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William Herman moved the adoption of Article 18 as read.
Motion was seconded.
The Finance Committee recommends Article 18 as read.
The vote was in the affirmative.
Reconsideration of Article 18 was restricted.
ARTICLE 19: To see if the Town will vote to raise and appropriate
the sum of $4,972.00 for the purpose of subsidizing the cost of
services provided by the Contoocook Valley Counseling Center to
Weare residents needing financial assistance, or to take any other
action in relation thereto.
Diane MacDonald moved the adoption of Article 19 as written.
The motion was seconded.
The Finance Committee recommends Article 19 as written.
Standing vote
YES 78 NO 64 ARTICLE PASSED
ARTICLE 20: To see if the Town will vote to raise and appropriate
the sum of $224,435.00 for reconstruction and resurfacing of roads,
including $81,565.00 for principal and interest payments on the
Road Improvement Bond approved by the 1990 Town Meeting. Of the sum
of $224,435.00, the sum of $137,615.00 would be received from
Highway Block Grant Funds from the State of New Hampshire (pursuant
to RSA 235), with the balance of 86,820.00 to be raised by
taxation, or to take any other action in relation thereto.
William Herman moved the adoption of Article 20 as written.
The motion was seconded.
The Finance Committee recommends Article 20 as written.
The vote was in the affirmative.
Reconsideration of Article 20 was restricted.
ARTICLE 21 : To see if the Town will vote to authorize the Board of
Selectmen to enter into a five year financing agreement for the
purpose of acquiring three plow trucks and related equipment for
the Highway Department, and to raise and appropriate the sum of
$31,782.00 for the first year's payment for that purpose. Of the
$31,782.00, $15,000.00 will come from the General Highway
Department Expenses budget (see Article 18) with the balance of
$16,782.00 to be raised by taxation, or to take any other action in
relation thereto.
Lloyd Bailey moved the adoption of Article 21 as read.
The motion was seconded.
The Finance Committee recommends Article 21 as read.
The vote was in the affirmative.
Reconsideration of Article 21 was restricted.
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ARTICLE 22-. To see if the Town will vote to raise and appropriate
the sum of $15,000.00 to be added to the Weare Bridge Improvement
Capital Reserve Fund previously established, or to take any other
action in relation thereto. (Recommended by the Board of Selectmen)
Lloyd Bailey moved the adoption of Article 22 as written.
The motion was seconded.
The Finance Committee recommends Article 22 as written.
The vote was in the affirmative.
ARTICLE 23: To see if the Town will vote to raise and appropriate
the sum of $3,700.00 for the purchase of a new desk top base radio
station for the Highway Department, or to take any other action in
relation thereto.
Lloyd Bailey moved the adoption of Article 23 as written.
The motion was seconded.
The Finance Committee recommends Article 23 as written.
The vote was in the affirmative.
IARTICLE24: To see if the Town will vote to raise and appropriate
the sum of $5,055.00 for the purchase of a cruiser video system for
the Weare Police Department. Of the $5,055.00, $2,000.00 would be
received from the New Hampshire Highway Safety Agency with the
balance of $3,055.00 being raised by taxation, or to take any other
action in relation thereto.
Chief David Mason moved the adoption of Article 24 as written.
The motion was seconded.
The Finance Committee recommends Article 24 as written.
Standing vote.
YES 82 NO 33 ARTICLE PASSED
Reconsideration of Article 24 was restricted.
ARTICLE 25 : To see if the Town will vote to raise and appropriate
the sum of $1,730.00 for the purchase of a second radar unit for
the Weare Police Department. Of the $1,730.00, $865.00 would be
received from the New Hampshire Highway Safety Agency with the
balance of $865.00 being raised by taxation, or to take any other
action in relation thereto. .
Chief David Mason moved the adoption of Article 25 as written.
TThe motion was seconded.
TThe Finance Committee recommends Article 25 as written.
S Standing vote
YES 71 NO 46 ARTICLE PASSED
^Reconsideration of Article 25 was restricted.
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ARTICLE 26-. To see if the Town will vote to raise and appropriate
the sum of $23,500.00 for the purpose of replacing a 2,700 gallor ; ;
water tank and repairing the body of Tanker 1 (Kl) of the Weare .
Fire Department, or to take any other action in relation thereto.
William Bolsvert moved the adoption of Article 26 as written.
The motion was seconded.
The Finance Committee recommends Article 26 as written.
The vote was in the affirmative.
Reconsideration of Article 26 was restricted.
ARTICLE 27-. To see if the Town will vote to raise and appropriate ::
the sum of $12,000.00 to cover the costs of the Town's
participation in a local Household Hazardous Waste Collection in
1994. Of the $12,000.00, the sum of $1,548.00 would be provided by
State Matching Funds in the amount of 25-cents per capita from the
New Hampshire Department of Environmental Services, Waste
Management Division, with the balance of $10,452.00 to be raised by
taxation, or to take any other action in relation thereto.
Terry Knowles moved the adoption of Article 27 as written.
The motion was seconded.
The Finance Committee recommends Article 27 as written.
The vote was in the affirmative.
ARTICLE 28-. To see if the Town will vote to raise and appropriate
the sum of $10,500.00 for the purchase of two roll-off containers
for the Weare Transfer Station & Recycling Center. The sum of
$2,500.00 would be from a grant from New Hampshire The Beautiful
Inc. with the balance of $8,000.00 to be raised by taxation, or to
take any other action in relation thereto.
William Martin moved the adoption of Article 28 as read.
The motion was seconded.
The Finance Committee recommends Article 28 as read.
The vote was in the affirmative.
ARTICLE 29-. To see if the Town will vote to raise and appropriate
the sum of $40,780.00 to be added to various Capital Reserve Funds
previously established, including:
Town Hall & Stone Building Restoration $ 10,000.00
Town Office Restoration 3,000.00
Town Hall & Town Office Building Parking 1,000.00
Chase Park & Town Ballfleld Improvement 1,000.00
Computer System Fund 18,280.00
Fire Truck Fund 5,000.00
Rescue Squad Vehicle Fund
2,500.00
or to take any other action in relation thereto.
!
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Merrill Shepard moved the adoption of Article 29 as written.
|rThe motion was seconded.
The Finance Committee recommends Article 29 as written.
The vote was in the affirmative.
ARTICLE 30: To see if the Town will vote to establish a Capital
Reserve Fund under the provision of RSA 35:1, to be known as the
Recreational Fields Development Fund, for the purpose of
establishing additional recreational and athletic fields for the
community; to designate the Board of Selectmen as agents to expend;
and to raise and appropriate the sum of $8,000.00 to be placed in
this fund, or to take any other action in relation thereto.
Howard Ineson moved the adoption of Article 30 as written.
The motion was seconded.
The Finance Committee recommends Article 30 as written.
The vote was in the affirmative.
ARTICLE 31: To see if the Town of Weare will vote to authorize the
Parks and Recreation Commission to permit and include nonresident
property taxpayer (s) to purchase a season sticker for the same
admission fee and privilege as a resident at Chase Park recreation
jarea or to take any other action in relation thereto.
Howard Ineson moved the adoption of Article 31 as written.
The motion was seconded.
The Finance Committee recommends Article 31 as written.
The vote was in the affirmative.
ARTICLE 32-. To see if the Town will vote to establish an expendable
general maintenance trust fund under the provision of RSA 31:19-a
for the purpose of maintaining the Town Office computer equipment;
to designate the Board of Selectmen as agents to expend; and to
raise and appropriate the sum of $3,048.00 for that purpose, or to
take any other action in relation thereto.
Merrill Shepard moved the adoption of Article 32 as written.
The motion was seconded.
The Finance Committee recommends Article 32 as written.
The vote was in the affirmative.
ARTICLE 33: To see if the Town will vote to raise and appropriate
the sum of $16,676.00 for capital improvements and/or expenditures
for the ensuing year including:
Cemetery Restoration
Restoration of Town Documents
Office Equipment
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or to take any other action in relation thereto.
Terry Knowles moved to adopt Article 33 as written.
The motion was seconded.
The Finance Committee recommends Article 33 as written.
The vote was in the affirmative.
ARTICLE 34: Follows Article 9
ARTICLE 35: To see if the Town will vote to adopt the followinc
ordinance reconstituting the Weare Finance Committee:
The Weare Finance Committee shall be composed of 13
members appointed by the Town Moderator. Members shall be
appointed for three-year terms and no member shall be
appointed to more than two consecutive three-year terms;
and the Town Moderator, in cooperation with members, may
remove members for lack of attendance as a majority of
the committee sees necessary.
The 13 appointed members shall, on an annual basis, elect
a chairman, vice chairman and secretary from among
themselves.
Structurally, the Finance Committee shall be organized
into two six member units. One unit will be charged with
focusing on the budget for the Town of Weare, while the
other will focus on the budget of the Weare School
District. The elected Chairman of the Finance Committee
will chair both units.
The two sub-units will report their recommendations to
the full 13-member Finance Committee for review and
discussion. It will require a majority vote of the full
committee to advance any recommendation to either the
Town Meeting or School District Meeting. A quorum of four
members is required for the two sub-units to conduct a
meeting, while a quorum of seven is established for
either of the two committees (sub-units).
The Finance Committee should be informed of any article
requiring its attention 30 days prior to any Town Meeting
or School District Meeting, but not less than one week
prior to either meeting. In order to allow the Finance
Committee sufficient time to evaluate and advise on the
upcoming budget, the Selectmen and School Board shall be
encouraged to present a budget request for the ensuing
year during the fourth quarter of each year, but not
later than January 15th of each year.
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It shall be the duty of the Finance Committee to:
1. Explain the tax impact of monies raised at each Town or
School District Meeting.
2. Review and evaluate warrant articles based on short and
long term ramifications, and make recommendations
pertaining to the same.
3. Withhold recommendations only if there is insufficient
information.
The Finance Committee shall be required to work
cooperatively with the Selectmen, Town departments and
School District to ensure that all the respective budgets
will best serve the community's needs.
The Finance Committee shall report, in writing, any and
all warrant articles and operating budget recommendations
no later than one week prior to each Town or School
District Meeting. This written report shall include:
1. The total amount requested by the Selectmen or School
District for any given warrant article.
2. The total amount recommended by the Finance Committee for
the same.
3. The tax Impact of both recommendations.
4. The reason(s) for the Finance Committee recommendation.
Further, the Selectmen and the School District shall be
notified of any and all relevant Finance Committee
recommendations as soon as such recommendations are
finalized, but no later than two weeks prior to each Town
or School District Meeting.
The Finance Committee Report shall be made available to
any and all interested persons at the Town Office prior
to each Town or School District Meeting, and again at the
voter check-in table during the Town or School District
Meeting.
Being a public body, the Finance Committee is subject to
the Right-to-Know Law (RSA 91) and is required to conduct
all of its meetings in a manner which is open to the
public; post notices of its meetings; keep minutes of its
meetings and to have those minutes available for public
inspection in the Selectmen's Office within 144 hours of
its meetings.
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The Town Moderator is encouraged to ensure that the
Finance Committee members represent a cross-section of
the community, giving preference to those individuals
with business management experience.
Any member of the Finance Committee who seeks a local
elected office shall be disqualified from serving on the
Finance Committee during the duration of that year's
budget discussions. The Moderator shall be empowered to
appoint a temporary replacement for that member during
that time.
The vote of this Town Meeting shall supersede prior
recorded votes establishing the Finance Committee and its
duties from the 1929, 1938, 1939, 1945, 1950, 1952, 1976,
1978, 1979, 1990 and 1991 Town Meetings.
Merrill Shepard moved the adoption of Article 35 as read.
The motion was seconded.
The Finance Committee had no recommendation.
The vote was in the affirmative.
ARTICLE 36 : To see if the Town will vote to raise and appropriate
the sum of $2,500.00 for the purpose of trail development at the
Town Forest and to continue with Timber Stand Improvement (TSI)
with the Town Forest properties, and to further authorize the
withdrawal of $2,500.00 for this purpose from the Town Forest
Account, or to take any other action in relation thereto.
Terry Knowles moved the adoption of Article 36 as written./
The motioned was seconded.
The Finance Committee recommends Article 36 as written.
The vote was in the affirmative.
ARTICLE 37 1 To see if the Town will vote to accept as a gift from
the Weare Historical Society, Inc., its title to the Clinton Grove
Academy building and the lot (two acres more or less) on which it
sits, with the expectation that the Town will use its best efforts
to preserve and use the premises for non-profit, historic, civic or
conservation purposes; provided that all covenants not imposed by
the 1952 school meeting be removed and that transfer of title to
the Town be made at the expense of the grantor, or to take any
other action in relation thereto.
Bruce Wilson moved the adoption of Article 37 as written.
The motion was seconded.
The Finance Committee had no recommendation.
The vote was in the affirmative.
/
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ARTICLE 38: To transact any other business which may legally come
before this meeting.





The sense of this meeting is that each article appropriating money
be considered a special article and the monies be spent only for
the purposes intended and not transferred to any other article or
spent for any other purpose.











We have audited the accompanying general purpose financial statements of
the Town of Weare, New Hampshire, as of December 31, 1993 and for the year
then ended. These general purpose financial statements are the
responsibility of the Town's management. Our responsibility is to express
an opinion on these general purpose financial statements based on our
audit
.
We conducted our audit in accordance with generally accepted auditing
standards, Governmental Auditing Standards, issued by the Comptroller
General of the United States and the provisions of Office of Management
and Budget Circular A-128, "Audits of State and Local Governments". Those
standards and OMB Circular A- 12 3 require that we plan and perform the
audit to obtain reasonable assurance about whether the general purpose
financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and
disclosures in the general purpose financial statements. An audit also
includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall general
purpose financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.
The general purpose financial statements referred to above do not include
the general fixed assets account group, which should be included in order
to conform with generally accepted accounting principles. The amounts
that should be recorded as general fixed assets are not known.
In our opinion, except for the effect on the financial statements of the
omission described in the preceding paragraph, the general purpose
S|X
financial statements referred to in the first paragraph present fairly, in
bicentennial aH material respects, the financial position of the Town of Weare, New
square Hampshire, as of December 31, 1993 and the results of its operations and




















year then ended in conformity with generally accepted accounting
principles
.
Our audit was made for the purpose of forming an opinion on the general
purpose financial statements taken as a whole. The accompanying combining
and individual fund financial statements and Schedule of Federal Financial
Assistance listed as supporting schedules in the table of contents are
presented for purposes of additional analysis and are not a required part
of the general purpose financial statements of the Town of Weare, New
Hampshire. Such information has been subjected to the auditing procedures
applied in the audit of the general purpose financial statements and, in
our opinion, is fairly stated in all material respects in relation to the
general purpose financial statements taken as a whole.
Respectfully itted,
)hn E. Lyford .1,
:rtif ied Public Accountant
^SON + RICH PROFESSIONAL ASSOCIATION
Accountants and Auditors
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1994 Tax Rate Calculation




Less: Shared Revenues (23,417)
Add: Overlay 47,581
War Service Credits 51,500
Net Town Appropriation $1,320,747
Special Adjustment
Approved Town/City Tax Effort $1,320,747
Municipal Tax Rate $ 3.95
—School Portion—
Due to Local School $4,749,940
Due to Regional School 2,616,213
Less: Shared Revenues (98,712)
Net School Appropriation $1,261,441
Special Adjustment
Approved School (s ) Tax Effor
t
$7,267,441
School (s) Tax Rate $21.70
—County Portion-
-
Due to County $564,215
Less: Shared Revenues (7 ,245)
Net County Appropriation $556,970
Special Adjustment
Approved County Tax Effort $556,970
County Tax Rate
$1 .66
Combined Tax Rate $27.31
Total Property Taxes Assessed $9,145,158
—Commitment Analysis—
Total Property Taxes Assessed $9,145,158
Less: War Service Credits (51,500)
Add: Village District Commitments (s) 0_
Total Property Tax Commitment: $ 9,093,658
—Proof of Rate—
Net Assessed Valuation Tax Rate Assessment
$334,864,810 $27.31 $ 9,145,158




Year School Municipal County Total
1994 21.70 3.95 1.66 27.31
1993 19.96 3.63 1.81 25.40
1992 17.87 3.86 1.80 23.53
1991 17.41 3.41 1.63 22.45
1990 * 16.18 4.27 1.85 22.30
1989 38.38 7.21 3.63 49.22
1988 36.65 5.14 2.74 44.53
1987 32.51 6.52 2.59 41.62
1986 26.42 3.81 1.90 32.13
1985 24.00 4.49 1.77 30.26
1984 17.55 2.70 1.58 21.83
















$25.40 Tax Rate 1993 $27.31 Tax Rate 1994
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FINANCIAL STATEMENTS




THE FINANCIAL REPORTS FOR 1994 HAVE NOT BEEN COMPLETELY
AUDITED BY MASON & RICH PROFESSIONAL ASSOCIATION (TOWN
AUDITORS) AT THE TIME THE TOWN REPORT WENT TO PRESS.
THE INFORMATION IS SUBJECT TO CHANGE, ERRORS OR
OMISSIONS.
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TOWN OF WEARE
GENERAL FUND
STATEMENT OF APPROPRIATIONS AND EXPENDITURES
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TOWN OF WEARE
GENERAL FUND
STATEMENT OF APPROPRIATIONS AND EXPENDITURES














































































































$10 961,165 $10,726,044 $235,121
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TOWN OF WEARE
STATEMENT OF ESTIMATED AND ACTUAL REVENUES
FOR THE YEAR ENDED DECEMBER 31, 1994
Tax Collector
Property, Net of Abatements
Overlay for Abatements















Reimbursement for State Forest Land






Sale of Town Property

















































Due From CDBG Fund





























TOTAL LIABILITIES AND FUND BALANCE $3,913,509




Hatch, Douglas L. , Selectman $ 3,366.23
Herman, William, Selectman 4,383.27
Knowles, Terry M. 931.09
Reade, Evelyn, Health Officer 1,499.40
Shepard, Merrill J., Selectman 4,383.27
Shepard, Pamela, Overseer Public Welfare 4,734.01
Thomson, Donald, Treasurer 2,321.44
Total: $ 21,618.71
TOWN OFFICE EXPENSE





















Ayer III. Wm. E. $ 162.56
Bailey, Kenneth P. 39.48
Bustam, Arnold D. 10.63
Bus tarn, Lynda P. 25.51
Campana, Frank A. 23.38
Campana, Mary Jo 23.38
Dearborn, Randall K. 35.97
Fottler, Rachel C. 189.14
Hall, Harold 0. 144.51
Herman, William G. 42.50
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ELECTIONAND REGISTRATION (Cont.)
Ineson Sr., Howard L. $ 125.38
Kendrick, Cheryl A. 70.13
Knowles, Craig E. 14.88
Knowles, Terry M. 65.88
Kurk, Neal M. 70.13
Kovacs, Patricia J. 51.00
Knapp, Carl S. 34.26
LaBuda, Cheryl 13.82
Lover ing, Donald J. 44.42
Kelley, Raymond J. 66.94
Matos, Louise P. 19.13
McLain, Charles A. 11.99
McLeod, Margo C. 721.44
Merrill, John F. 35.80
Molkentine, Wm. F. 51.00
Noss, Robert G. 10.63
Osborne, Barbara S. 104.13
Pierson, Elayne D. 24.44
Rhodenizer, Chester A. 25.56
Rogers, Donald 38.26
Rogers, Judith M. 35.07
Rogers, Phyllis F. 78.63
Simons, Elizabeth 26.56
Tiffany, William F. 47.96
Turcotte, Charleen P. 11.69
Williams, Jason A. 34.08
Wilson, Bruce 85.00
Wilson, Shirley Y. 136.00
Wilson, Rodman W. 10.63
Worthen, Arthur G. 8.95























Bailey, Kenneth $ 29.61
Bailey, Paula 2,100.00
Bisson, Gary 1,008.02
Noss, Robert G. 1,113.00
Williams, Jason A. 26.41
Telephone $ 5,290.91
Electricity 6,542.12
Electricity Stone Bldg 324.40





Fuel /Heat TOB 2,709.49
Fuel/Heat Stone Bldg 456.32







Bustam, Tlnelle D. $ 4.72
LaBuda, Cheryl .73
Merrill, Tia 2,226.00
Rogers, Judith M. 11.06
Straw, Karen K. 2,622.13





























liegal Fees $ 118,729.88












Operating Expenses $ 124.35
total: $ 124.35
CLERICAL ASSISTANCE/TOWN CLERK-TAX COLLECTOR
Salaries:
Connor, Evelyn M. $ 23,081.35
Jarzombek, Carolyn H. 958.30
Kalajian, Katherine S. 20,730.60
40 TOWNOFWEARE
CLERICAL ASSISTANCE/TOWN CLERK-TAX COLLECTOR (Cont.)
Wages:
Bustam, Tlnelle D. $ .19
Emerton, Elaine C. 2,164.38
Kendrick, Cheryl A. 10,170.67
LaBuda, Cheryl 19.30
Merrill, Tia 35.00







Kelley, Joseph A. $ 37,437.85
Bustam, Lynda P. 22,930.11
Wages:
Gallagher, Beth C. $ 21,134.81
LaBuda, Cheryl 11,550.84
Plerson, Elayne D. 21,342.82





































Pass Thru Engineering $ 475.00
Total: $ 475.00
THOB & STONE BLDG - CRF EXPENSES
TH & Stone Bldg - Misc $ 10 ,738.52
Contracted Services 16.00
Sound Sys/CRF Expense 973.00
Total: $ 11 ,727.52
SA #34 TOWN OFFICE!ADA
Contracted Services $ 75 ,000.00









Collins No. 18 1,066.00
Friends No. 8 420.00
Philbrick No. 13 210.00









ZONING BOARD OF ADJUSTMENT
Wages
:
Beaudin, Jamaica L. $ 31.50
Bustam, Lynda .28
Bustam, Tinelle D. 145.46
Rogers, Judith M. 40.95
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POLICE DEPARTMENT
Salaries:
Mason, David M. $ 38,876.78
I
Wages s
Bastian, Arthur G. 1,548.00
Carney, James J. 30,268.14
Claridge, Robyn M. 161.84








Heisler, David D. 19,601.72
Knapp, Carl S. 4.67
McLain, Charles A. 7.40
Merrill, John F. .25















































Eaton, Raymond, T. , Sr.
Wheldon, Florence - Dispatch
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FIRE DEPARTMENT (QmL)





Rhodenlzer, Chester A. 1,224.74
Rich, Mildred F. 772.72
Richards, David 926.89






















i'Fuel Bldg - Center 1,715.99
fuel Bldg - S. Weare . 876.95
















































































Eaton, Raymond T. , Jr
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GENERAL HIGHWAY
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SA #33 AIR CONDITIONER


























































Bart Clough Road 25,659.17
Abijah Bridge Road 17,442.25
Twin Bridge Road 26,405.54
Newman Wilson Road 14,516.32
Total: $ 111,326.49
SA #25 BIRCHWOOD DRIVE














Bridge Fund/Study $ 4,550.00
Total: $ 4,550.00










































































































General Liability $ 628.00
Property 430.00
Auto 2,525.00
TRANSFER STATION RECYCLING CENTER
CFC Extraction $ 1,197.80
Leased Equipment 1,487.58
Tipping Fees 10,847.72
Hauling/Hooksett 14 , 535 . 00
Waste/Demo Debr 23,465.15
Miscellaneous 124.38












Brown, Clinton J. $ 317.22
Clairidge, Robyn M. 2,697.61
Companion, David T. 169.84
Fitzpatrick, Tracy L. 972.16
























Chapman, Bethany D. $ 24.00
Ineson, Howard L. , Sr. 48.00
Noss, Robert G. 132.00
Martin, Dale G. 672.00
Shepard, Jeremy M. 24.00
St. Joseph's $ 715.00







telephone Service $ 331.30
'own Poor 56,532.34
fetal : $ 63,850.42
PARKS & RECREATION CRF EXPENSE
tep/Site Pr $ 2,300.00
'otal: $ 2,300.00
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LIBRARY









Knapp, Colette 0. $ 2,988.08
Noss, Robert G. 2,190.00
Phelps, Bernard 703.86




















General Lability $ 154.00
Pool & Beaches 1,431.00
Property 34.00
Total: $ 18,226.15
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PATRIOTIC PURPOSES
Memorial Day $ 300.00







1 Total: $ 402.52
DEBT SERVICE
Interest /TANS $ 36,601.21
Debt Service Principal 10,000.00
Debt Service Interest 2,660.00
: Debt Service P/Transf/SA #29 105,000.00
Debt Service I/Transf/SA #29 7,087.50
Debt Service P/Rd Bond (SA #21) 91 55,000.00
.Debt Service I/Rd Bond (SA #21) 26,565.00
T Total: $ 242,913.71
SA #33 CAPITAL IMPROVEMENT
Cemetery Restoration $ 1,500.00
Restoration/Documents 1,987.00
Office Equipment 498.35
Town Admin. Auto Replacement 8,500.00
I Total: ' $ 12,485.35
OPERATING TRANSFERS OUT
Town Hall /Town Office Bldg $ 1,000.00
Town Hall/Stone Bldg 10,000.00
Town Office Building 3,000.00
Computer System 18,280.00
Maintenance/Computers 3,048.00
Chase Park Erosion Contr 1,000.00
Parks & Rec/Site Prep 8,000.00
Hwy Bridge Rpr/Maint 15,000.00
Fire Truck Fund 5,000.00
Rescue Squad Vehicle Fund 2,500.00
T Total: $ 66,828.00
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UNCLASSIFIED
Operating Expenses $ 3,933.15
Tans/Principal 1,500,000.00
Auctioneer Fee 980.79
Return of Gravel C/D 17,886.58





TRUSTEES OF THE TRUSTFUND
Postage $ 8.98
'Photocopies 7.30
] Total: $ 16.28
TOWN FOREST
F Postage $ 225.00
I Contracted Services (TSI) 4,193.61
Bartlett Brook 10,400.00
i LCIP Survey/Contract Services 8,711.88
! Total: $ 23,530.49
CDBG GRANT PHASE I
Engineering s 9,149.62
H.A. Scott & Sons 10,303.25
Administrative Cost 1,978.17
Total: $ 21,431.04
CDBG GRANT PHASE U
Engineering $ 9,987.58




BSo. NH. Planning 8,760.00
TTotal: $ 139,930.18
58 TOWN OF WEARE
INVENTORY
Map / Lot Sub
0203 - 0052
0203 - 0052. 1
0203 - 0050




0102 - 0050. 1
0203 - 0102





SCHEDULE OP TOWN PROPERTY
Location
Stone Building & Land
Library
Town Hall & Land
School - Sugar & Spice
Town Office Bldg & Land
Fire Station, No. 4
Fire Station, No. 2








Parks, Commons and Playgrounds:
0101 - 0042 Chase Park & Land
0101 - 0043 Chase Park & Land
0101 - 0044 Chase Park & Land
0402 - 0098 Ballfield & Land - Salmen Rd




















Total Town Property $ 2,863,600
WEARE SCHOOL DISTRICT -
Middle School (Ctr):
0203 - 0100 Old High School & Contents








0203 - 0039.1 Center Woods School & Land 3,500,000
John Stark Regional School:
0402 - 0008
0402 - 0010 School Building & Land
Total School District Property
5,854,600
$12,701,193
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Map / Lot Sub Location Value
0202 - 0019 Pine Hill Eoad $ 48,700
0404 - 0127 New Road 2,300
0405 - 0034 Merrill Road 396,400
0407 - 0184 Sawyer Road (Class VI) 55,400
0407 - 0185 Sawyer Road (back) 4,500
0407 - 0187 Deering Center Road 84,200
0409 - 0209 Bart Clough Road 200
0410 - 0012.1 Ferrin Pond Road 78,900
0410 - 0012.2 Ferrin Pond Road 43,100
0410 - 0081 Poor Farm Road 100,000
0410 - 0165.1 Poor Farm Road 58,900
0410 - 0166 Poor Farm Road 221,600
0410 - 0192 Gettings Road 14,000
0410 - 0193 Gettlngs Road 7,900
Total Forest and Conservation Land $ 1,116,100
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Total Land & Bldgs Acquired
CEMETERIES
0101 - 0089 Reservoir Drive $ 20,800
0105 - 0056 Dudley Brook Road 18,700
0109 - 0003 Gould Road 7,500
0109 - 0021.1 South Stark Highway 1,000
0201 - 0034 Concord Stage Road 1,900
0203 - 0065 Buzzell Hill Road 60,300
0203 - 0082 Buzzell Hill Road 37,800
0203 - 0095 East Road 33,800
0403 - 0216 Concord Stage Road 26,800
0408 - 0038 Maplewold Road 21,60(2
0408 - 0054 Mt . Dearborn Road 31,300
0411 - 0022 Deering Center Road 44,10G
0412 - 0089 River Road 26,100

























Net Valuation on Which Tax Rate is Computed: $334,864,810





















* Reflects property revaluation
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OUTSTANDING DEBT
Bond Principal and Interest Payment Schedules
New Hampshire Municipal Bond Bank
1989 Series A



















Principal Total Debt Fiscal Debt
Date Outstandlnq Interest Service Service
1/15/94 13,282.50 13,282.50
7/15/94 385,000.00 13,282.50 68,282.50 81,565.00
1/15/95 11,385.00 11,385.00
7/15/95 330,000.00 11,385.00 66,385.00 77,770.00
1/15/96 9,487.50 9,487.50
7/15/96 275,000.00 9,487.50 64,487.50 73,975.00
1/15/97 7,590.00 7,590.00
7/15/97 220,000.00 7,590.00 62,590.00 70,180.00
1/15/98 5,692.50 5,692.50
7/15/98 165,000.00 5,692.50 60,692.50 66,385.00
1/15/99 3,795.00 3,795.00
7/15/99 110,000.00 3,795.00 58,795.00 62,590.00
1/15/2000 1,897.50 1,897.50
7/15/2000 55,000.00 1,897.50 56,897.50 58,795.00
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OUTSTANDING DEBT
Bond Principal and Interest Payment Schedules
New Hampshire Municipal Bond
Sewer Project
TOWN OF 1tfEARE NOTES $170 ,000.00
Dated 8/7/80
Total
Due Principal Principal Interest Semi- Total
Date Outstandinq Payment Payment Annual Annual
1/1/94 40,000.00 1,511.25 1,511.25
7/1/94 40,000.00 10,000.00 1,511.25 11,511.25 13,022.50
1/1/95 30,000.00 1,148.75 1,148.75
-7/1/95 30,000.00 5,000.00 1,148.75 6,148.75 7,297.50
1/1/96 25,000.00 965.00 965.00
7/1/96 25,000.00 5,000.00 965.00 5,965.00 6,930.00
.1/1/97 20,000.00 778.75 778.75
H/l/97 20,000.00 5,000.00 778.75 5,778.75 6,557.50
il/l/98 15,000.00 588.75 588.75
7/1/98 15,000.00 5,000.00 588.75 5,588.75 6,177.50
1/1/99 10,000.00 395.00 395.00
7/1/99 10,000.00 5,000.00 395.00 5,395.00 5,790.00
1/1/2000 5,000.00 198.75 198.75
7/1/2000 5,000.00 5,000.00 198.75 5,198.75 5,397.50
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OUTSTANDING DEBT
Bond Prmciplal and Interest Payment Schedules
New Hampshire Municipal Bond Bank
1994 Series F
Non-Guaranteed Issue Municipal Fund
Due Principal Total Deb
Date Outstandinq Principal Interest Service
7/15/95 2 ,795.26 2,795.26
1/15/96 75,000.00 10,000.00 2 ,454.38 12,454.38
7/15/96 2 ,054.38 2,054.38
1/15/97 65,000.00 10,000.00 2 ,054.38 12,054.38
7/15/97 1 ,654.38 1,654.38
1/15/98 55,000.00 10,000.00 1 ,654.38 11,654.38
7/15/98 1 ,254.38 1,254.38
1/15/99 45,000.00 10,000.00 1 ,254.38 11,254.38
7/15/99 984.38 984.38
1/15/2000 35,000.00 10,000.00 984.38 984.38
7/15/2000 714.38 714.38
1/15/2001 25,000.00 5,000.00 714.38 5,714.38 .
7/15/2001 576.88 576.88
1/15/2002 20,000.00 5,000.00 576.88 5,576.88
7/15/2002 436.25 436.25 -
1/15/2003 15,000.00 5,000.00 436.25 5,436.25
7/15/2003 292.50 292.50
1/15/2004 10,000.00 5,000.00 292.50 5,292.50
7/15/2004 147.50 147.50
1/15/2005 5,000.00 5,000.00 147.50 5.147.50
Totals: $ 75,000.00 $ 21 ,479.64 $ 96,479.64
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OUTSTANDING DEBT
CATERPILLAR FINANCIAL LEASE AGREEMENT
DUE PRINCIPAL PRINCIPAL INTEREST PRINCIPAL I
DATE OUTSTANDING PAYMENT PAYMENT BALANCE
01/94 $42,251.98 $1,043.93 $278.07 $41,208.05
02/94 $41,208.05 $1,050.80 $271.20 $40,157.25
03/94 $40,157.25 $1,057.72 $264.28 $39,099.53
04/94 $39,099.53 $1,064.68 $257.32 $38,034.85
05/94 $38,034.85 $1,071.69 $250.31 $36,963.16
06/94 $36,963.16 $1,078.74 $243.26 $35,884.42
07/94 $35,884.42 $1,085.84 $236.16 $34,798.58
08/94 $34,798.58 $1,092.99 $229.01 $33,705.59
09/94 $33,705.59 $1,100.18 $221.82 $32,605.41
10/94 $32,605.41 $1,107.41 $214.58 $31,498.00
11/94 $31,498.00 $1,114.71 $207.29 $30,383.29
12/94 $30,383.29 $1,122.04 $199.96 $29,261.25
01/95 $29,261.25 $1,129.43 $192.57 $28,131.82
02/95 $28,131.82 $1,136.86 $185.14 $26,994.96
03/95 $26,994.96 $1,144.34 $177.66 $25,850.62
04/95 $25,850.62 $1,151.88 $170.13 $24,698.74
05/95 $24,698.74 $1,159.45 $162.55 $23,539.29
06/95 $23,539.29 $1,167.08 $154.92 $22,372.21
07/95 $22,372.21 $1,174.77 $147.24 $21,197.44
08/95 $21,197.44 $1,182.49 $139.50 $20,014.95
09/95 $20,014.95 $1,190.28 $131.72 $18,824.67
10/95 $18,824.67 $1,198.11 $123.89 $17,626.56
11/95 . $17,626.56 $1,206.00 $116.00 $16,420.56
12/95 $16,420.56 $1,213.94 $108.07 $15,206.62
01/96 $15,206.62 $1,221.92 $100.08 $13,984.70
02/96 $13,984.70 $1,229.96 $ 92.04 $12,754.74
03/96 $12,754.74 $1,238.06 $ 83.94 $11,516.68
04/96 $11,516.68 $1,246.21 $ 75.79 $10,270.47
05/96 $10,270.47 $1,254.41 $ 67.59 $ 9,016.06
06/96 $ 9,016.06 $1,262.66 $ 59.34 $ 7,753.40
07/96 $ 7,753.40 $1,270.97 $ 51.03 $ 6,482.43
08/96 $ 6,482.43 $1,279.34 $ 42.66 $ 5,203.09
09/96 $ 5,203.09 $1,287.76 $ 34.24 $ 3,915.33
10/96 $ 3,915.33 $1,296.23 $ 25.77 $ 2,619.10
11/96 $ 2,619.10 $1,304.77 $ 17.24 $ 1,314.33
12/96 $ 1,314.33 $1,313.35 $ 8.65 $ .98
01/97 $ .98 $ .98 $ .02 $ .00
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GRADER LEASE SCHEDULE
DUE PRINCIPAL PRINCIPAL INTEREST REMAINING
DATE OUTSTANDING PAYMENT PAYMENT BALANCE
7/94 $ 53,404.71 $ 12,070.61 $ 3,612.13 $ 41,334.10
7/95 41,334.10 12,887.03 2,795.71 28,447.07
7/96 28,447.07 13,758.67 1,924.07 14,688.40
7/97 14,688.40 14,688.40 994.34 0.00










TRUCK TOTAL $ 53,546.91
GRAND TOTAL $ 85,093.65
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LEASE PAYMENT SCHEDULE
TWO FORD L8000'S WITH SANDER
TRUCK NUMBERS T-l & T-5
DUE PRINCIPAL PRINCIPAL INTEREST REMAINING
DATE OUTSTANDING PAYMENT PAYMENT BALANCE
8/94 $ 76,584.47 $ 17,563.79 $ 4,426.58 $ 59,020.68
8/95 59,020.68 18,578.97 3,411.40 40,441.71
8/96 40,441.71 19,652.84 2,337.53 20,788.87
8/97 20,788.87 20,788.87 1,201.60 O.OC
LEASE PAYMENT SCHEDULE
FORD L8000 TRUCK NUMBER T-2
DUE PRINCIPAL PRINCIPAL INTEREST REMAINING
DATE OUTSTANDING PAYMENT PAYMENT BALANCE
5/94 $ 53,732.00 $ 11,980.30 $ 0.00 $ 41,751.70
5/95 41,751.70 9,579.58 2,400.72 32,172.12
5/96 32,172.12 10,130.40 1,849.90 22,041.72
5/97 22,041.72 10,712.90 1,267.40 11,328.82
5/98 11,328.82 11,328.82 651.41 0.00
LEASE PAYMENT SCHEDULE
FORD L8000 TRUCK NUMBER T-
DUE PRINCIPAL PRINCIPAL. INTEREST REMAINING
DATE OUTSTANDING PAYMENT PAYMENT BALANCE
6/94 $ 43,900.00 $ 9,788.12 $ 0.00 $ 34,111.88
6/95 34,111.88 7,826.69 1,961.43 26,285.19
6/96 26,285.19 8,276.72 1,511.40 18,008.47
6/97 18,008.47 . 8,752.63 1,035.49 9,255.84
6/98 9,255.84 9,255.84 532.21 0.00
LEASE PAYMENT SCHEDULE
FORD L8000 TRUCK NUMBER T-9
DUE PRINCIPAL PRINCIPAL INTEREST REMAINING
DATE OUTSTANDING PAYMENT PAYMENT BALANCE
6/94 $ 43,900.00 $ 9,788.12 $ 0.00 $ 34,111.88
6/95 34,111.88 7,826.69 1,961.43 26,285.19
6/96 26,285.19 8,276.72 1,511.40 18,008.47
6/97 18,008.47 8,752.63 1,035.49 9,255.84
6/98 9,255.84 9,255.84 532.21 0.00
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TAX LIENS REDEEMED $895,484.88
INT & COSTS AFTER LIEN $204,459.07
TOWN CLERK
MOTOR VEHICLE PERMITS $538,596.50








VITAL RECORD SEARCH $434.00
RABIES CLINIC DONATION $845.00

















































STATE OF N. H.
BLOCK GRANT HIGHWAY $137,615.34




FLOOD CONTROL LAND $0.00
STATE/FED. FOREST $763.60
RAILROAD TAX $0.00
FLOOD CONTROL REIMB. $39,018.57
ROAD TOLL TAX $0.00
STATE AID CONSTRUCTION $0.00
FEMA $0.00
CDBG GRANT $319,797.43
HAZ WASTE COLL GRANT $1 ,548.25
TREEXROAD BONDS $514.31
WILBURVCLEEVES BOND $1,050.14
STALE/VOID CHECKS $1 ,581 .31
RET. CK. CHG. $0.00
TOWN FOREST $23,730.49
CONSERVATION COMMISSION $0.00
BOLTON GRAVEL CD $17,886.58
POLICE REPORTS $938.40
POLICE PERMITS $1,365.00
PD ALARM REGISTRATIONS $220.00
POLICE DISCOVERY $101.00
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Donal Thomson , Treasurer
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TOWN CLERK'S REPORT
FISCAL YEAR ENDED DECEMBER 31, 1994
-RECEIPT-







1993 LICENSES -14 $ 74 50
1994 LICENSES -1224 7746 00
1994 GROUP LICENSES 15 293 00
$8113 50
DOG LICENSES PENALTIES 3245 00
DOG TAG REPLACEMENTS 8 00
DOG FINES 1495 00
128624748 00 00
RABIES CLINIC: A PORTION DONAT
WEARE ANIMAL HOSPITAL 845 00
PHOTOCOPIES: 1313 90
PARKING VIOLATIONS: 28 00
PROTEST FEE'S 420 00
MARRIAGE LICENSES: 2014 00
VITAL RECORDS SEARCH: 396 00
MISCELLANEOUS TOWN CLERK FEE 1 !
TOWN TREASURER
7410 41
TOTAL AMOUNT REMITTED TO $570913 .31
RESP^TFULLY SUBMITTED,
EVELYN M. CONNOR, TOWN CLERK
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VITAL STATISTICS
























William David Healey Weare
Kerri Ann O'Connell Worcester
Eric Paul Woods Candia
Donna Jean Govostes Weare
Willis Dee Ottery, Jr. Weare
Linda Louise Leonard Hopkinton
William Bernard Bolton Manchester
Margaret Prlscilla Bolton Weare
Claude R. Tremblay Weare
Dianne D. Ruffo Weare
Roger Allen St. Onge Weare
April Louise Hopkins Weare
Timothee Glenn Tessier Weare
Tami Ann Thompson Weare
Martyn Roy Chivers Weare
Sherry Lynn Moss Weare
Eric Robert Wood Weare
Joanna Marie Tout Weare
Robert William Flanagan, Jr. Weare
Pamela Marie Ashman Weare
Brian Scott Pelletier Weare
Jennifer Alexio Lubel Manchester
Ralph Earle Townes Weare
Roberta Irene Spooner Weare
Leigh Joseph O'Leary Weare
Kelly Marie Landry Weare
Daniel Pierre Blanchette Weare
Rita Jean Brown Concord
Donald W. Perin, III Weare
Nannette L. Clark Weare
Jeffrey John Lamson Weare
Janet Mae Smith ' Weare
Wayne Robert Sarette Weare
Linda Leigh Devires Weare
Peter Benjamin Hall Currier Weare
Carla Elizabeth Salvatore Weare
Allen L. Fisher Weare
Bonnie L. Streeter Weare
Robert John Gonsalves Medford
Susan M. Curtis Medford
David Ernest Nason Weare
Susan Marie Richard Weare
David Larry Fleury Weare
Linda Lucy Klardie Weare
Scott Edward Noyes Weare
Karen Jean Surette Weare
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November 12 Christopher Allen Cremians Weare
Kerrie A. Morgan Manchester
19 James Edward Belleville Weare
Teresa Diane Meattey Weare
21 David L. Melvin, Jr. Weare
Sherry L. Doucette Weare
December 3 Wilfred C. Foote, Jr. Weare
Jill C. Cuthbertson Weare
17 Bruce Alan Collins Weare
Betti Sue Carvalho Weare
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TOWH OF WEARE, HEW HAMPSHIRE
TAX COLLECTOR'S REPORT










Taxes Committed to Collector:
Property Taxes
Resident Taxes
















Remitted to Treasurer Daring Year
Property Taxes
Resident Taxes















Uncollected Taxes, End of Year:
Property Taxes
Resident Taxes








Year of This PRIOR LEVIES
Report
1993 1992 Prior
SI , 435,781. 11 $ $
4 , 152.60 _ _











678 .00 - -
— — ~
$1,44 8_, 196. 93, $ 1 jj. 3 . 9 3 $
$185,514.89 $ $
1 , 281 .35 - -
4 , 957 .06 -
-




1 , 252 ,695 .64 - -
2 , 871 . 25 - -
198 .74 532.72 -
- 571.21 -
_ _
$1, 448, 196.93 $1 , 103 .93 $
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TAX COLLECTOR'S REPORT
FOR THE PERIOD JAHOARY 1, 1994 TO JAHOARY 31, 199 4
Unredeemed Liens - Beginning
Liens Executed Daring Year







Liens Deeded to Municipality
Unreconciled Difference
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TOWN OF WEARE, NEW HAMPSHIRE
TAX COLLECTOR'S REPORT






Uncollected Taxes — Beginning:
Property Taxes
Resident Taxes




Taxes Committed to Collector:
Property Taxes
Resident Taxes
















Remitted to Treasurer During Year:
Property Taxes
Resident Taxes


















































Liens Deeded to Municipality
Uncollected Taxes, End of Year:
Property Taxes
Resident Taxes












TOTAL CREDITS $9,156,812.97 $1,383,514.83 $1,169.61
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TOWN OF WEARE, NEW HAMPSHIRE
TAX COLLECTOR'S REPORT




1993 1992 1991 AND PRIOR
Unredeemed Liens - Beginn $ $589,118.83 $342,624.62
Liens Executed During Year 855,369.35 - -
Interest Collected After Lien 20,530.64 64,947.15 107,481.08
Overpayments 231.11 - -





Liens Deeded to Municipality
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TAX COLLECTOR'S REPORT
Unredeemed Taxes from Tax Liens
Fiscal Year Ended December 31, 1994
Levies of:-'
1993 1992 Prior
All Seasons Campground Inc. 20,289.60 2 ,865,.09
Annett, Richard B. 1,331.87
Atamian, Peter 450.04 195,,99
Bailey, Marilyn 1,453.55 1 ,229. 93
Baker, Howard S. 1,115.84
Banks, Raymond 4,566.94
Banks, Thomas 1,108.25 1 ,023,,60
Bar -Land Corp. 3,046.88 2 ,816,,77
Barrett, Robert W. 3,226.54
Bartlett, Kevin 4,000.31 3 ,683,,67
BASIX Inc. 447.88 414,,75
Boisvert, William H. 33,143.65 23 ,155,,56
Brower, Andrea C. 921.57
Brower, Howard S. 1,424.74 1 ,317,,11
Brown, Jeffrey 2,397.04
Bushey, Paul J. 477.03 35,,11
Butler, Richard G. 1,179.49
Cantin Realty Trust 6,356.93 5 ,862,,42
Cantin, Andre 800.71 740 ,87
Carpenter, William L. 354.02
Caron, Paul 455.42 422 ,25
Carson, Timothy G. 2,735.89
Cluche, Edward L. 6,972.73 6 ,423,,77
Coffey, David 1,329.76 650,,95
Colburn, Stanley E. 5,916.35 5 ,155 ,08
Connor, Channing 3,311.79 2 ,850,,21
Corey, Glen 1,510.70
Corsetti Sr. , Daniel R. 3,574.20
Cote, Martine 1,188.72
Cowan, Darren 2,491.65 351,,88
Cummlngs, Ann 2,549.92 2 ,608 .61
D'abreu, Donald 861.15 476,,28
Daly, John 69.10 15 .09
Daniels, Steven 2,547.31
Dearborn Road Trust 1,683.41
Dearborn, Mark I. 2,962.44 1 ,565,,24
Dearborn, Stacey 1,658.62 661 .78
DeLamater, Paul 10,877.51 2 ,550,.37
DeMary, Eleanor C. 1,823.68 329 .12
Demers, Richard 173.77 162,.35
DeVries, Linda 888.14 821 .71
Doll, Mark C. 799.95 114 .34
5,471.06
396.06





Donati, Robert J. 3,494.40 3,224.26
Doucet, Laurent A. 2,519.70 779.60
Drewry, Reginald 591.49 539.46
Drop Anchor Realty Trust 8,778.97 8,095.63 22,438.31
Dube, Jacqueline C. 1,003.58 928.01
Dudley Brook Road Trust 270.14 224.84
Edgewood Development Inc. 7,973.40 9,000.44
Elliott, Ronald 1,672.06
Elliott, Shirley B. 2,128.00 1,964.31
Farrow, Edward 2,774.40
Feeney, Judith A. 346.42 322.96
Finch, Carol 5,169.14 1,679.59
Foote, Barbara 2,075.17 2,361.07
Foote, Edith 393.76
Foote, James M. 2,362.44
Foster, Shawn P. 502.08
Fottler, Stedman 2,004.41 777.80
Freeman, Leo P. 329.17 160.73
Gagnon, Paul 992.81 918.35
Gaucher, Jerry -0- 328.80
Giles, Bruce 330.81
Gilpin, Janice C. 943.20
Gordon Jr., Lawrence W. 7,392.06 6,817.43 7,697.42
Greenhalge, Carroll T. 3,358.16 3,098.31
Groux, Roland 425.20 418.34
Gunski, Michael 11,239.04 8,682.34
Hall, Harold 0. 17,784.59 14,277.62
Hamel Jr. , Alvin 2,752.78 1,483.82
Hamel, Joan 734.91 679.95
Hampton, Roger Andrew 5,123.55 4,726.22
Hansen, Jr., Howard C. 3,779.09 3,478.57
Harding, Jillian S. 2,826.19 2,608.61
Heino, Yvette Deb 494.28 226.50
Holt, Donald 989.60 915.15
Hopps, Diane 3,160.68 2,916.82
Humphrey, William L. 293.57 323.31
Ilsley, Allen 5,607.12 9,732.84
Ilsley, Harold T. 3,450.97
Ilsley, Richard Lewis 3,023.67 605.33
Ilsley, Winnifred C. -0- 4,089.59




Ineson, Jr. , Howard L. 3,018.24 2,784.71
Ineson, Sr. , Howard L. 2,604.97
Irwin, Sue Ellen Hadley 2,757.86
Jennings, David J. -0- 4,088.72
Jensen, Donna P. Battistelli 1,579.85 2,186.56
Johonnett, Frances Daniels 1,420.18
Joubert, Robert 1,494.53
Kablick, Robert 1,791.01
Kevorkian, A. George 3,599.89 3,000.06
LaFleur, Estate of Martha 1,669.38 1,720.32
Lakeshore Village Resort Trst 4,662.24
LaMarca, Katherlne 896.79 270.21
Laura, June A. 8,627.90 7,945.28
Livingston, Shaaron 1,587.75 1,460.06
Lowery, Scott E. 937.77 53.70
Luffman, Marie 23.35
Lukanik, Louis R. 2,896.78
Martel, Jr. , Clifford R. 1,102.87
Martel Trustee, Patricia 755.61
Martel, David J. 300.62
Martin, Roger J. 3,059.26
McDonald, John 1,083.47 1,001.05
Merrill, Bruce W. 4,713.22
Misso, Anthony 2,426.15
Molkentine, Judith 2,497.08 813.22
Moran, Dennis C. 4,945.47 4,561.97
Morency, Ronald 511.06
Morgan, Lawrence 271.20 229.40
Morrissey, Ricky M. 706.20
Mt. William Inc. 29,442.58
Munro, David A. 8,684.85 3,226.21
Munro, Michael D. 4,347.69 1,203.03
Nelson, David Charles 5,734.73 5,265.68
Nelson, John 2,377.44 2,233.24
Nemi , Christopher 1,786.61
New Dartmouth Bank 265.94
Novick, Simone D. 4,221.45 3,894.01
P&G Construction 3,540.74 3,264.86
Palm, Jan R. 2,992.65 2,762.52
Palmer Jr. , John E. 5,013.50 4,624.27 4,396.
Palmer, Dorothy K. 5,646.88 2,623.06
Palmer, Raymond 102.53
Paradis, Richard R. 3,081.08
Paris, Richard E. 3,130.46 2,888.86
Parks, Mary 1,597.17 1,467.26
Paul, Timothy W. 3,401.23
Perkins, Bruce 307.32 132.14





Philbrick, Reginald C. 2,041.97
Phillips, Lauretta A. 199.00
Pinard, Adrien D. 2,478.12
Piroso, William 511.76 472 .81
Plummer, Robert W. 83.13
Porter, Jr. , Ralph W. 473.02
Pur cell, Edward 2,686.12
Ramos, Herbert 2,848.81
Rancourt, Claude 734.91 679 .95
Remillard, Pauline 591.26
Rice, Rose 570.69
Richards, Scott 13,387.03 12 ,346 .27
Ritchings, Raymond 3,808.41 1 , 765
,
,10
Riverdale Construction Corp. 13,649.60 11 ,183 .70
Rowley, Francis N. 850.39
Roy, Ronald R. 1,271.68
S. W. Realty Trust 17,751.38 16,,371,,81
Sapatis, Peter J. 3,204.46
Scandia Properties, Inc. 705.46
Schaffer, Ruth 800.71 741 ,15
Scianna, V. James 40.42
Service Financial Inc. 3,525.42 2 ,405 .85
Snyder, Janet M. 2,988.03 2, r 063,,62
Soucy, Jean-Paul 567.63
Spenard, David P. 2,062.32
Speilberger, Edward 7,537.97 8 ,447,,31
Spragg, Peter H. 1,094.20
St. Cyr, Daniel 3,057.58
Sweeney, John P. 521.23
Tavares, Anthony 47.04
Terrio Jr. , Dennis A. 888.14 821,,71
Therrien, Paul M. 1,755.84 1 ,983,,10
Thibeault III, Ernest J. 15,078.70 14,,143,,27
Thibodeau, Jerald A. 9,274.28
Titcomb - Trustee, David R. 4,176.41 3,,837.,22
Titcomb, David 2,341.68 2,,160,,81
Tribble, Thomas A. 1,727.65
Trocchio, Richard J. 1,205.68 1 ,115,,20
Trudel, Edward 3,087.32 2,,848, 06
Turgeon, Andre 2,734.56 3 ,023,,97
Two Ninety-Nine Stark Realty 4,092.76
U. S. Marshall Service 2,163.23 2 ,151,,18
Watson, Gary L. 3,843.72 2,,220. 80
Welty, Willard 155.79








Whittier III, Fred P. 439.23 407.20
Wigsten, Jeffrey 4,066.27 4,241.29
Wilkinson, Scott S. 1,644.74
Worthen, Arthur C. 3,382.38
Young, Carl H. 1,035.45 1,148.15 1,092.38
Young, Chet 521.23 483.45
574,076.32 328,070.89 42,139.95
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TRUSTEES OF THE TRUSTFUNDS
The Emma Sawyer Trust Fund made possible a cable broadcast/
recording station in the conference room at the Town Office
Building. In conjunction with this the Fund also made possible
cable viewing of town office broadcasts in the Emma Sawyer
Community Room at the Public Library. In addition, CD ROM,
camcorder, bulletin boards, shades and some reading room furniture
were also supplied to the Library.
The Emma Sawyer Fund also provided money for the granite post
markers installed in East Weare as part of an Eagle Scout project
by Rudolph Bourget.
These expenditures from the Fund income are an indication of the
Trustees' dedication to use this money for long-term benefit to the
people of Weare. Starting with the contributions to the Weare
Center Park and the Community Room at the Library, the 1994
projects, and continuing with our commitment to restoration work at
the Stone Building, the Trustees mean to make the name Emma Sawyer
a blessing for the people and the Town of Weare.
Respectfully Submitted,
Howard Ineson, Sr. Chairperson
Ruth Jones, Clerk
Lorraine Cook, Recording Secretary
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US Treasury Bills 6/15/95
US Treasury Note 5.375% 05/15/95
US Treasury Note 4.375% OS/15/96
US Treasury Note 6. 125% 12/31/96
US Treasury Note 6.50% 5/15/97
US Treasury Note 6.375% 06/30/97
US Treasury Note 5.5% 07/31/97
US Treasury Note 8. 625% 08/15/97
US Treasury Note 5. 125% 1 1/30/98
US Treasury Note 6.375% 01/15/99
US Treasury Note 8.5% 02/15/2000
US Treasury Note 5. 75% 08/15/2003
AmerExp Credit 7.875% 12/01/96
Bear Steam s Co. 6. 75% 04/15/2003
Comm. Credit 6.7% 08/01/99
Eastman Kodak Co. 9. 125% 03/01/98-95
Philip Morris Co. 9.4% 10/01/95










Briggs & Stratton Corp
Duke Power
Fleetwood Enterprises





Minnesota Mining & Mfg.
Norfolk Southern Corp.
Pitney Bowes Inc.



















































SI 06. 630. 14 $106,630.14
$746,827.58 $741,760.82
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JOSEPH STONE FUND
Report of the Agent
Investments-.
Concord £ avi ngs Bank Certificate of Deposit $ 2 ,000.00
Concord Savings Bank Certificate of Deposit 811.67
1100 Shar es New England Electric Systems * 35 ,337.50
216 Shar es NYNEX * 7 ,938.00
400 Shares GTE * 12 ,500.00
374 Shar es U.S. West Inc. * 13 ,323.75
8 U.S. Treasury Notes 8 ,332.75
Paine Webber ' Cash Fund
(Balance of sale of Dean Witter Stock) 314.32
Total Investments $ 80 ,557.99
Receipts:
Jan 3 Sears $ 18.00
Jan 3 Dean Witter, Discover & Co. 1.70
Jan 3 N.E. Electric Systems 616.00
Jan 3 GTE 188.00
Jan 31 U.S. West 200.09
Jan 31 USF&G 10.00
Jan 31 NYNEX 127.44
Feb 2 AT&T 23.10
Feb 2 Concord Savings Bank Interest on CD 70.15
Mar 31 N.E. Electric Systems 616.00
Apr 1 GTE 188.00
Apr 1 Dean Witter 2.13
Apr 1 Sears 18.00
May 2 AT&T 23.10
May 2 USF&G 10.00
May 2 NYNEX 127.44
May 2 U.S. West 200.09
Jul 1 Dean Witter, Discover & Co. 2.13
Jul 1 Sears 18.00
Jul 1 GTE 188.00
Jul 2 N.E. Electric Systems 632.50
Jul 29 USF&G 10.00
Jul 30 U.S. West 200.09
Aug 1 NYNEX 127.44
Aug 1 AT&T 23.10
Aug 2 Concord Savings Bank Interest on CD 29.75
Oct 1 Dean Witter 2.13
Oct 1 Sears 18.00
Oct 1 GTE 188.00
Oct 1 N.E. Electric Systems 632.50
Nov 2 U.S. West 200.09






Dec 1 Sale of Dean Witter Stock
Total Receipts
* Indicates common market value 12/31/92









Report of the Agent
105
Payments-.










Total Payments $ 5,488.10
** Principal to be reinvested - 616.59
$ 4,871.51
Respectfully submitted,
Elizabeth P. Straw, Agent
106 TOWNOFWEARE
JOSEPH STONE FUND
Report of the Treasurer
1994 Income: Interest Deposits
1-1 Balance on hand $ 1,705.05
1-9 12-31 $3.52 $ 823.70
2-2 1-31 5.18 430.78
3-6 2-28 2.42
4-3 3-21 1.15
5-8 4-30 2.67 824.13
5-8 360.63
6-5 5-31 3.83
7-4 6-30 3.77 208.13
7-7 632.50
8-2 7-31 5.55 29.75
8-2 360.63
9-5







Totals $ 54.70 $4,871.51
Balance on hand $6,631.26
1994 Expenses
2-8 E.P. Straw - Postage & Copies $ 2.77
2-8 M. G. Osborne - Postage 2.32
2-8 Paid on orders 2,200.00
11-4 E.P. Straw - Postage & Copies 1.83
11-7 M. G. Osborne - Postage 2.61
11-7 Paid in Orders 2,750.00
12-24 Concord Savings - Safe Deposit Box 25.00
Total: $ 4,984.53
12-31 Balance to carry into 1995 $1,646.73
Respectfully submitted,
Miriam G. Osborne, Treasurer
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TOWNADMINISTRATOR
As Weare enters the last five years of the decade, the Town is
faced with an ever present growth demand on Town services.
Presently, the population stands at 6,399 and according to the 1994
Master Plan, the Weare population is estimated to be 8,500 by the
year 2000. As the Town continues to grow the additional burden on
all town services will increase.
The Board of Selectmen, along with department heads and committee
chairpersons, will have to meet these demands and at the same time
keep the burden stable for the property taxpayers.
In the last two years, the highway department has had to replace
five trucks, which will enable the Road Agent, Lloyd Bailey to
operate the highway department more efficiently.
The ongoing projects started in previous years like the
reconstruction of Colby Road will continue through 1995. The
highway department has worked on these projects without any
increase in personnel over the last five years.
The Fire Department continues to provide first rate services to the
Town. The department operates without any full-time fire or rescue
personnel. The Chief and Department personnel train on a regular
basis to better protect the citizens of Weare. As a reminder, the
Fire Department and Rescue Squad are always looking for responsible
volunteers.
The Police Department has experienced a turbulent year with the
changes in personnel. The Board of Selectmen, with the assistance
of a citizens advisory Committee will be going forward to provide
a Police Department all citizens can take pride in. The main focus
will be on having personnel who participate in community policing.
The Interim Police Chief and the only full-time officer have shown
these objectives are obtainable.
The Town Clerk has completed the first year of being able to
register motor vehicles. Sometime in 1995 the Town Clerk hopes to
be able to give out license plates. This service has been requested
for many years by Weare Citizens.
We depend on volunteerism and other citizen participation to
provide necessary services. We are always looking for responsible
citizens. Working together, we can make Weare a better place to
live and work.
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All of us at the Town Office hope that you will take the
opportunity to stop by and visit with us and convey your opinions
throughout the year. Your comments are important to us.
I would like to thank the Board of Selectmen, all boards and
committee members, department heads and fellow employees, for all
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BUILDING DEPARTMENT
ZONING BOARD OF ADJUSTMENT
The Building Department had another busy year with an increase in
activity during 1994 with building permits, code enforcement,
violations and court cases. The oublic was assisted with their
questions, concerns, and complaints. Applications and associated
office functions for both the Building Department and the Zoning
Board of Adjustment were handled daily. Inspections were made
regularly according to Town Building Codes and Weare Town
Ordinances.
The following is a breakdown of permits and inspections during
1994:
New Single-Family Homes 56
New Multi-Family Homes
Manufactured Housing







Septic Replacement Permits 14









Certificates of Occupancy for Single-Family
and Manufactured Housing issued in 1994 59
During the past 1H years inspections were made at the South Weare
Mobile Home Park with Grant monies for the construction of new
water lines, sewer drains, sewer pump station, septic fields, and
the rebuilding of the road system.
The Building Department would like to remind property owners that
permits are required for rebuilding existing and new septic
systems, upgrading electrical and plumbing services, new oil/gas/
monitor installations, swimming pools, signs, outbuildings, garages
additions and remodeling.
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The Zoning Board of Adjustment heard 22 new cases and 2 rehearings
for variances, special exceptions and administrative appeals during
1994.
Applications and assistance for the Zoning Board of Adjustment were
handled and processed by the Building Department. We will gladly
assist you.
Respectfully submitted,
Everett W. Stone Jack Dearborn, Chairman
Code Enforcement Officer Zoning Board of Adjustment
and Building Inspector
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CEMETERY TRUSTEES
The Cemetery Trustees meet the fourth Wednesday of every month at
the Town Office. The public is invited to attend our meetings and
your comments and suggestions are always welcome.
Last year we had the county Extension Forester examine the trees at
the Pine Grove Cemetery and East Weare/Johnson Cemeteries in the
areas we wanted to expand the cemeteries. At this time we marked
the trees to be saved. Knowing that some of these trees might fall
within a few years because of wind damage & etc.
This project will take four years before the selectmen can sell
lots. Now that the trees are cut. We should have the area destumped
and leveled and grass seed planted. The cemetery lots marked out
and the roads placed at a reasonable layout.
Most of the East Weare Cemetery fence was repaired and painted this
past summer under Article 32 in the 1994 Town Warrant. We will







In 1994, the Weare Conservation Commission has been kept busy with
several wetland violations and monitoring activities in and around
the Town's wetland areas.
We are currently working with the Office of State Planning in
preparation to begin monitoring the Town's Conservation Easements.
Also, in conjunction with the Piscataquog Watershed Association we
are preparing to include all the Town's.,.protected areas on the new
1995 Weare Town map. & jH H\ i\i
The Weare Conservation Commissioh/^e'ga^'vwprking with the Planning
Board to offer any comments, s%gest.'ions>rpr make recommendations




The Weare Conservation Commission-:
;
:is also in the process of
identifying and protecting rare -'and. endangered plant species,
wildlife corridors and habitats,- 'Wetlands , :and the^-to^--- aquifers.
The Weare Conservation Commlsp£j£Iw^ulft| like '$B thank the
Piscataquog Watershed Association for- th&it support in !&94~on some
particular issues.
Anyone interested in conservation, land preservation, or plant and
wildlife protection is welcome to atfcead OUT meetings he id at 7:30
pm on the second Tuesday of each mqbth.-
Re speotfuli^siibmi t ted,.,::
Johniiv;Ciampi, Chairman. ..../'Don Se-lfey, Secretary
Scott Wilkinson ., Mary Ann Osterbrink
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EMERGENCYMANAGEMENT OFFICE
The Weare Office of Emergency Management is a predisaster planning
organization. The Board of Selectmen is responsible for all
emergency operations and has the authority to appoint an Emergency
Management director with confirmation from the State of New
Hampshire.
The Town updated and the Board of Selectmen adopted the Weare
Emergency Management Plan in 1993. The Office of Emergency
Management will be reviewing this plan in 1995. Any deletion or
additions will be adopted then. All Town emergency agencies will
take part in this review.
With the disasters happening in other parts of the country, we in
Weare, were fortunate we did not have to put our predisaster plan
to the test.
The plan adopted, indicated that a new emergency communication
system is needed. We will continue to work diligently to apply for
available funds so that the town may act responsibly in any future
emergency.
The Emergency Management Office would like to take this opportunity
to thank all persons, committees, organizations and departments for
your continued support.
Respectfully submitted,
Joseph A. Kelley, Director
Lawrence A. Damour, Deputy
Office of Emergency Management
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FIRE DEPARTMENT
During the year of 1994, the "Red Network" received 1,030 phone
calls. This figure represents an approximate increase of 1.0% over




















These calls are on the "Red Network" only. They do not reflect
calls made by radio, police phone, town phone or other towns.



















Please remember that the telephone number for FIRE AND RESCUE
EMERGENCIES and MOTOR VEHICLE ACCIDENTS is: 529-2333. It will ring
three times before it is answered. To save valuable time and lives,
please use the emergency number for all fire and rescue calls.
Police are dispatched separately. School cancellation questions
should be directed to the School Board.
Goodwill Services-. Members of the Weare Fire Department again
volunteered their time to help with the John Stark Regional High
School graduation ceremonies held in June at the High School.
Parking and assistance with traffic control were handled by these
dedicated volunteers, making the event more orderly and enjoyable
by all in attendance. Members volunteering their time for this
event totaled eight for a total of 32 man hours.
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There were also several members who volunteered to assist with the
Fourth of July Celebration held in Town on July 2 and July 3, 1994.
These members assisted with the truck pulls and lineup for the
parade and also lining up judges for the parade. Bill Tiffany again
supplied a great fireworks display with the assistance of the Weare
Fire Department. The Weare Fire Department was fortunate to receive
further assistance for this event from area towns that included
Dunbar ton, Goffstown, New Boston and Deerlng Fire Departments. Our
thanks to all the participating departments and members for their
assistance.
Other members volunteered time to assist Knoxland Equipment with
parking for their Open House.
Total volunteer hours for trainings, equipment checks and public
activities assistance totaled 1,666.75 hours for 1994.
Equipment: The following is a list of some equipment purchased by the
Fire Department in 1994:
Movement Monitors (3)




2 1/2" Gate Valve (1)
Indian Tanks (1)
Pager Cases (7)






Building Maintenance i Building maintenance again consisted of annual
checks and cleaning of all furnaces in each station. The roof on
the Center Station was stripped and reshlngled, along with the roof
over the back office. Solutions are being looked into for repairs
to South Station due to improper drainage that caused the building
to heave from the frost accumulating around the footings of the
building.
Repairs'. Vehicle repairs to apparatus within the Fire Department
depleted much of the allotted amount for this item. The alternator
in the ambulance had to be replaced due to failure. Engine 3 was
put out of service on October 3, 1994 due to failure to pass
inspection. This truck is thirty years old and requires new brake
lines at an estimated cost of approximately $1,000.00. Discussion
is ongoing regarding this problem. The tanker was sent to Valley
Fire Equipment in Bradford, NH, for refurbishment and installation
of a new poly tank. This was done in October of 1994 and approved
at Town Meeting in March of 1994.
Training: This year, the Fire Department changed their training
requirements for new Firefighters. A forty-hour course was designed
to train new personnel in the basics of f iref ighting, allowing them
to decide if the fire service was something they were really
interested in. This course was held at the Center Station
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and instructed by Captain Carl LaBuda, Firefighter Mark Haynes,
Firefighter Mark Kendrick, and Captain Scott Dinsmore. The first
class was attended by five new firefighters, Steve Dunham, Russ
Freeman, Jr., Michael Melvin, Jr., Bill Boulanger and Ron Bourque.
Other training was also completed by members that consisted of a
Flagging Course sponsored by the N.H. Municipal Association. This
course was designed for persons involved with traffic control at
incidences. Live burn drills, and ice rescue and water rescue
drills were also presented.
Live burn drills allowed firefighters to burn actual buildings
within the town and train for intense heat and smoke conditions.
Three buildings were burned in the latter part of winter - Poor
Farm Road, Craney Hill Road and another on East Shore Drive.
Unfortunately, due to new regulations which are forthcoming, this
practice may no longer be allowed.
Firefighters also received a 24-hour course on Hazardous Materials.
This was presented by Chief Dick Ritter of the Hlllsboro Fire
Department.
Many hours of volunteer training were completed by members of the
Weare Fire Department this year. These training sessions were
attended by members on their own time at no cost to the Town of
Weare. Total training hours for personnel within the department
reached 1,391.5 hours.
Members are also required to attend monthly meetings and equipment
checks. Total man hours for equipment checks reached 441 hours from
January through October. Again, this is on a volunteer basis at no
cost to the Town of Weare.
Four members of the Weare Fire Department volunteered to help with
a Fire Prevention program in the elementary school in October. This
was presented by Lieutenant Gary Bisson of the Manchester Fire
Department, who is also a member of the Weare Board of Firewards.
Tot Finder/C Stickers-. Tot finder, emergency telephone number and "C"
stickers are available at the Central Fire Station for interested
parties. (Telephone # 529-2352)
Business Hours -. Non-Emergency business is handled daily at the Central
Fire Station between the hours of 9:00 a.m. and 2:00 p.m. Tuesday
through Friday, and between 6:00 p.m. and 10:00 p.m. every Monday.
Summer hours are 8:00 a.m. to 1:00 p.m. Tuesday through Friday, and
6:00 p.m. to 10:00 p.m. on Mondays. The telephone number for the
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business line is 529-2352. A department secretary is on hand during
these hours to answer questions or receive information. The Weare
Fire Department would like to take this opportunity to thank all
persons, committees, organizations, and departments for your
continued support.
Firefighters Needed : If you are interested in joining the Fire Department
or Rescue Squad, please contact Chief Chester Rhodenizer at 529-
2505 or 529-2352.
Respectfully submitted,
Chester A. Rhodenizer, Fire Chief
Robert Richards, First Asst. Chief
Raymond T. Eaton, Second Asst. Chief
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REPORT OF TOWN FOREST WARDEN
AND STATE FOREST RANGER
In calendar year 1994, our three leading causes of fires were no
permit, children and rekindles of fires where the fire was not
properly extinguished.
Violations of RSA 224:27 II, the fire permit law, and the other
burning laws of the State of New Hampshire are misdemeanors
punishable by a fine of up to $2,000 and/or a year in jail.
Violators are also liable for all fire suppression costs.
To aid your Forest Fire Warden, Fire Department and State Forest
Fire Officials, contact your local Warden or Fire Department to
find out if a permit is required. This also helps to prevent
unnecessary response to a controlled burn.
Fores t Fire Statistics 1994
Number of Fires Reported to





Suppression cost = $90,000+
Fires Reported by Lookout Towers (1994) Fires Reported by Detection Aircraft
89Fires Reported 588
Assists to Other Towers 363
Visitors 21,309
Local communities and the State share the cost of suppression on a
50/50 basis. The State of New Hampshire operates 15 fire towers and
3 contract aircraft patrols. This early detection and reports from
citizens aid the quick response from the local fire departments.





Forest Protection (603) 271-2217
Forest Management (603) 271-3456
Chester Rhodenizer
Forest Fi re Warden
Land Management (603) 271-3456
Information & Planning (603) 271-3457
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TOWNFORESTREPORT
This has been a particularly active year in our Town Forest. With
western logging reduced, our region has been enjoying excellent
lumber markets. We completed the largest timber sale in our
history. Over 1.5 million board feet of mature pine was harvested
in the Felch Farm Forest. The selective cutting was distributed
over nearly 200 acres. It is hard to understate the success of the
harvest. The fortuitous combination of an extremely competent
operator on the site, great markets for the medium and poor grades
of lumber, and a heavy seed year in both white pine and red oak,
combined for the success. The residual stand looks very good; we
were very lucky with the exceptional seed year. The soils of the
Felch Farm are very productive for forestry. We have an outstanding
resource.
The Poor Farm Forest trail system was completed and open for hiking
this fall. Every address in town received the attractive map
locating the trails. This project has been many years in the
making. This summer was especially good for ground nesting yellow-
jackets, the stinging kind. This writer took his share of stings
locating and eliminating the most aggressive nests. Despite this
problem, the trails were well used. I encourage everyone to see the
beauty in our Poor Farm Forest. There are maps available through
the Conservation Commission.
The 40 acre acquisition to Bartlett Brook Forest (now 106 acres)
was completed during the summer. The 40 acres include productive
forest land and a 15 acre wetland pond. This adds an attractive
resource to the property. The pond is beautiful. The sellers were
exceedingly generous to the town and we have another diverse forest
property.
We are also in the process of having Robert Todd revise and expand
our management plan for the Felch Farm Forest. Robert Todd has been
our consulting forester for the past 16 years and author of the
original management plan. The Forest Stewardship Plan is following
the specifications set by the UNH Cooperative Extension, according
to ACP SP-44 Stewardship Plan format. With one remaining harvest on
an approximately 70 acre piece our 1979 management plan goals are
met. We are now formulating the next stage of activities. The
report should be in final form by June 1995. The Town of Weare is
blessed with an extraordinary Town Forest system of over 1000
acres.
Respectfully submitted,
Robert Reeve, Town Forest Manager
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GENERAL SERVICES DEPARTMENT
Changes in responsibilities led to the creation of this
departmental name in the summer of 1994. This department now
includes the functions of Animal Control, Transfer Station and
Recycling Center, and the Wastewater System. Changes have occurred
during the year in each of these individual areas.
Early in July the Animal Control functions were transferred to the
Transfer Station Manager and staff. Calls for assistance have been
numerous and varied in nature; concerns about rabies are still very
prevalent and have required considerable time and action by the
officers. Residents should remember that Weare's ordinance requires
that dogs, in particular, be under the control of the owner or
keeper at all times. All requests for assistance or reporting of
problems should be called to the police dispatch number, 529-2323,
and the on-duty officer will be notified. The cooperation and
assistance of the Police Department helped greatly during the
transition and continues when the need arises.
The volume of materials handled for disposal and recycling, as in
past years has continued to increase. We have handled about 6
percent more than last year. Residents have accepted changes in
procedures, items, and staff very well allowing operations to
continue with few problems. Attention to quality of operations and
materials, and appearance of the areas, has been increased by the
staff; favorable comments have been received and are appreciated.
At this writing, a documentary and instructional video of
operations is being prepared. It will be on the Weare TV Channel 46
and will be available for other presentations.
Management of the wastewater system in Weare Center came under our
jurisdiction at the beginning of the year. Due to the age of the
system, conditions at the middle school, and NH Department of
Environmental Services requirements, an evaluation and analysis of
the facilities has been conducted; the results will provide
information and guidance for maintaining service in the years to
come.
Informational and training sessions have been attended in the areas
of responsibility; this is on-going and is an important aspect of
being able to provide services to the community.
As always, the support and assistance provided by the staff, other
town employees, and the community is recognized and appreciated.
Respectfully submitted,
William Martin, Director of General Services
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HEALTH OFFICER'S REPORT
The Health Officer's responsibilities Involve the enforcement of
the New Hampshire Public Health Rules and Laws as well as local
ordinances and regulations. The Officer serves as a liaison between
State Officials and the local community on issues concerning local
public health.
During 1994 the following inspections were made: daycare/foster
homes, failed septic systems, public health nuisances, and drinking
water.
Seminars and workshops on The New Health Officers Manual, Legal
Authority, Housing Issues, Septic System Violations, Compliance






Flu Shots in Weare, held at Weare
Pharmacy. Concord Regional Visiting
Nurse Association, Ingrid Pelillo,
RN.
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HIGHWAYDEPARTMENT
Thank you to the citizens of the Town of Weare for your continued
support. 1994 was a very productive year for the Highway
Department.
Snowfall this winter was extremely heavy with little icing and ice
related problems. Although many salt applications were needed after
snowfall, the roads were kept clear.
Mud season began with tree cutting and stumping on the Twin Bridge
Road reconstruction project. Spring started with the making of
crush, minor road grading work and getting equipment ready for the
state surplus auction. May and June announced the arrival of 3 new
trucks. Abijah Bridge and Bart Clough roadwork continued to keep
the highway department busy.
Summer brought the completion and final paving of Abijah Bridge
Road, Twin Bridge Road, Newman-Wilson Road and Bart Clough Road.
Reconstruction of Birchwood Drive began with drilling and blasting
of ledge, installation of drainage channel in August and finished
with the final paving in September.
Fall began with the Colby Road reconstruction work, roadside mowing
and grading of various roads. Minor road repairs, tree trimming and
the screening of sand were done in preparation of the coming
winter.
We are proud to announce that the two teams who competed in the
NHMA/PLIT Plow Rally took first place in the wing slalom and front
plow mounting event. They also took first place and third place in
the general knowledge quiz. The teams consisted of Ken Bailey,
Jason Williams, Carl Knapp and John Merrill.
Respectfully submitted,
Office of the Road Agent and
Highway Department Personnel
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WEARE PUBLIC LIBRAEX
The Weare Public Library has greatly benefited from a substantial
donation from the Emma Sawyer Trust Fund. Among the gifts given
were a 27" television, VCR, camcorder, comfortable chairs for
reading, magazine racks, shades and two large bulletin boards.
A computer work station, computer, CD ROM, printer and software
package will be delivered in 1995. Trustees of the Library and
library staff are grateful to the Trustees of the Trust Funds who
understood how much these items would enhance service to the
residents of Weare.
The library now has the N.H. State laws (RSA's) which were received
from the Police Department when they purchased the CD ROM version
for their use. The set of law books will be kept up to date each
year as changes and new laws are passed. They will remain in the
library for patrons to use and have seen considerable use to date.
Library staff members attend workshops, meetings and courses in
order to be informed of improved service methods and new technology
available to best serve Weare Residents. The State Library offers
training in some of these areas.
A fax machine and photocopier are in the library for public use
with a small fee charged.
Programs for children are held on a regular schedule and the
Writers Group meets on the second and fourth Monday of the month in
the Emma Sawyer Community Room.
The Friends of the Weare Public Library have contributed books and
furnishings as well as sponsored programs for public enjoyment. A
successful book sale was held by the group and another is scheduled
for September 16, 1995.
Residents served through the library's own resources and through
inter-library loans continue to increase in number as does the
total circulation for 1994 which is 33,987.
A heartfelt thank you is sent to all who so generously gave for the
































































Account Balance 1/1/94 $ 349.33
Receipts:
Town Trust Funds 2,361.92
Russell Trust 100.00
Flanders CD Interest 34.76
Savings account interest 75.21




Bank service charges 18.00
Furnishings & equipment from Sawyer Trust 7 ,185.04
Total Expenditures $ 9,801.00
Account Balance 12/31/94 $ 1,120.22
From previously held DONATIONS, $3,106.17 was spent on new ceiling,
lights and shrubs, leaving a balance, with interest added, of





The park opened a week earlier than usual because of zealous
swimmers which caused parking problems on the roadway. The summer
had temperatures that were higher than normal and lasted well into
August. The weather then changed to an abnormal pattern with cooler
temperatures, breezy to windy days and showery to rainy days. The
park's usage from August to Labor Day weekend was below average.
From the opening of the park on Memorial Day weekend to the closing
on Labor Day weekend, the Weather averaged 80.1 degrees with only
6 days rained out; 11 days below 70 degrees; 38 days above 80
degrees; 12 days above 90 - 102 degrees; 9 days of misty to
showery. Anticipated revenues and attendance were up considerably
due to the increased seasonal temperatures.
Statistics from our daily sales report revealed the following:
987 Residential Family Vehicles including second vehicles
40 Residential senior citizens
701 Non-residential adults and children
126 Residential boat launchings
128 Non-residential paid boat launchings
8 Non-residential jet-ski launchings
4 Canoes
We received five application reguesting the use of the facilities
for one family function, one organized group, one outing and two
for bass fishing club competitions.
Enrollment for the American Red Cross Swim Program was 192
students. Levels 1-7 enrolled 168 students while water safety,
community first aid and basic life guarding had 42 students.
Certification for Lifeguard, First Aid and adult CPR, enrolled six?
basic water safety, enrolled twelve.
There were two pre-registration dates In May to determine the
number of students interested in the program. It was decided that
two instructors were needed, who were assisted by advance swimmers
and older students. Private lessons were also offered. Due to
Increase in students, hours needed for instruction and the desire
to provide a manageable program, the cost of the program had
increased. A $5.00 fee per student with a capped $20.00 fee per
family was this year's charge.
We would like to see this program continue in the 1995 season.
Weare Center Park and Gazebo - The Weare Garden Club continues to
beautify the grounds. The Gazebo received a fresh coat of paint
to preserve the flooring. Ten applications were received for the
use of the Gazebo for one wedding, seven sales and two latch key
field days. The biggest event of the year is the Fourth of July
Celebration.
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Hood Memorial Tennis Courts - The courts were resurfaced in May and the
bark mulch was replenished. The courts were used extensively by
the John Stark High School and by a month long instructional
program. A Weare volunteer instructor supervised 24 students.
Achievement certificates were awarded to all students. Parents
were very supportive and attended many of the instructions.
Hopefully, next year there will be a competitive program for the
advance levels.
Purington Memorial Field - The field located on Salmen Road is used
extensively by little league and soccer program, as well as by
other groups. Local business advertising still enlightens the
appearance of the outfield fence. A flower box was installed
along with a hanging sign at the entrance of the parking area.
Romanus Property - The Selectmen have delegated 16.5 acres of the
Romanus property for the purpose of development and use by the
Park and Recreation Commission for recreational and athletic
fields. An engineering study and design have been requested for
this property. This information will include soil test pits,
water table, ledge, etc.. Studies for dual use, site(s) for
roadways, buffer zone to abutting properties, public hearings and
any other action taken will be in compliance. This plan is to be
presented to the Planning Board as a conceptual plan.
Respectfully Submitted,
Howard Ineson, Sr., Chairperson






Howard Ineson, Sr, received the 1994
NHMA Municipal Volunteer Award
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PLANNING BOARD
This past year has been a very productive year for the Planning
Board. The resignation of the new Planning Board Clerk resulted in
the hiring of the Board's fourth clerk in three years. The Board's
new clerk, Tia Merrill who started in August, has done an excellent
job keeping up with the Board. Tia will be working in the Planning
Board office to help with your planning inquiries.
The past year is keeping pace with 1993 with an increase in
commercial projects and a slight decrease in residential
subdivisions. The Board has approved 9 site plans, 23 lots and held
17 discussion sessions. The Board has completed many administrative
projects started last year including the adoption of a new Master
Plan and completely revised Subdivision Regulations for the Town.
The Board is also working on revisions to the Zoning Ordinance
which should be completed for Town vote in March.
Drafts of all ongoing projects and copies of all plans are
available for public review in the Planning Board office during
regular scheduled office hours. All Planning Board meetings are
open to the public and the Board is always seeking public input and
participation.
I would like to recognize and thank the Board members for taking
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POLICE DEPARTMENT
On December 12, 1994, the Board of Selectmen appointed me as an
Interim Chief of Police to oversee the day to day operation of the
Weare Police Department while the Board plans its recruitment
process for a new administrative head and other police employees.
During the past couple of months I have had a chance to analyze the
police department and the services it should be providing. Based on
the square miles in area, the resident population, and the work
force which enters or passes through each day, the calls for
service and the many other facets of law enforcement duties that
should be performed, I will recommend that enough certified, full-
time staff be added to make the Weare Police Department a full-time
department.
A full-time department would consist of the Chief of Police, second
in command (perhaps a Sergeant in rank) and four full-time
certified officers.
In a year or two the addition of a Juvenile Officer who would
specialize in that field along with criminal investigations, the
DARE program and other community public relation programs such as
community policing would enhance the services to be provided.
There are some intelligent reasons for the recommended full-time
department. First, it brings continuity in the services provided.
There will be better follow-up on cases that require more time to
investigate. That eventually, the Town of Weare will have better
qualified and trained officers to meet the public's needs.
With good quality police persons on staff the confidence by the
public in its police department will greatly increase and this will
create good public relations between the officers and the
community.
These are some of the elements that need to be addressed in the
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POLICE ACTIVITY REPORT
1994
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MV OFFENSES Vehicle Maintenance 50 39
Spec Enf I Patrol 21
^ "»*-* n»5 Training 34 34
Unlawful MV Oper 934 892 910 Investigation Follow up 252 295
Bicycle Viol 2 /
DWI
« n 19 ^T








OHRV Violations 76 77
MV Accidents SUMMONS 300
nil 254
Off Road
- Damage 141 99
24
108
NON CRIMINAL CUSTODY 38 21 20
- Injury 18 30 15 CRIMINAL OFFENSES 1103 1213 916
- Fatal n 2 MV OFFENSES 1311 1373 1266
Park or Road Use 8£ 03 47 GENERAL SERVICES 1200 8S1 10£2
Pi sab I Aban MV £4 91 04 INTRA-DEPARTMENT 1119 1164 1334
TOTAL CALLS HANDLED 4733 4741 4579
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CONCORD REGIONAL SOLID WASTE/
RESOURCE RECOVERY COOPERATIVE
I. 1995 BUDGET
Wheelabrator Concord Co. Service Fees $ 2,435,200
Reconciliation & Recycled Tons Rebates
2. Bypass Disposal Cost Reserve 125,000
3. Franklin Residue Landfill
(a) Operations & Maintenance $ 818,772
(b) Bond & Loan Payments 450,168
(c) Expansion Sinking Fund 621,483
(d) Closure Fund 151,399
(e) Long Term Maintenance Fund 16,802
$ 2,058,624
4. Cooperative Expenses, Consultants &
Studies 333,978
Total 1995 Budget $ 4,952,802
Less: Interest - surplus, recycled tons & com-
munities over GAT applied to 1995 Budget (438,
Net: To be raised by Co-op Communities $ 4,514,802
1995 GAT of 112,869 and Net Budget of $4,514,752=
Tipping Fee of $40.00 per ton
II. 1994 marked our fifth complete year of successful operations.
Some items which may be of interest follow:
The tonnage delivered to the plant by the Cooperative this year was
116,510. This was an Increase of 9,621 tons over 1993, or a 9%
increase over 1993. 1994 was the second straight year that the
Cooperative went over GAT. Our GAT for 1994 was 105,634 tons and
116,510 tons were actually delivered. A total of 67,765 tons of ash
were delivered to the landfill for disposal. The landfill continues
to operate well.
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The 1995 budget reflects a decrease in the tipping fee of $.50 per
ton. This is the first time that the Co-op has been able to reduce
the tipping fee for the communities.
The ash paving demonstration project in Laconia continues to be
monitored by UNH. The final report and permitting are to be
completed early this spring. All is going well with the project.
The maintenance building which was budgeted in 1994 was completed
in March of 1994. The project cost was on budget and is providing
the maintenance and storage space we hoped for.
Weare's Representatives to the Concord Regional Solid
Waste/Resource Recovery Cooperative
William G. Herman
William P. Martin, Alternate
Operating Committee Member
William G. Herman, Chairman
Respectfully submitted,
William G. Herman, Co-op Chairman
James R. Prescher, Project Director
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SOUTHERNNH PLANNING COMMISSION
The Southern New Hampshire Planning Commission has a wide range of
services and resources available to help dues-paying members deal
with a variety of municipal issues. Technical assistance is
provided by a professional staff whose expertise is, when
necessary, supplemented by consultants who are selected for their
specialized skills or services. Each year, with the approval of
your appointed representative, the Commission staff designs and
carries out programs of area-wide significance that are mandated
under New Hampshire and federal laws or regulations, as well as
local or site-specific projects which would pertain more
exclusively to your community.
Technical assistance is provided in a professional and timely
manner by staff at the request of your Planning Board, Board of
Selectmen, and various municipal department heads. The Commission
conducts planning studies and carries out projects that are of
common interest and benefit to all member communities, keeps your
officials apprised of changes in planning and land use regulation,
and offers training workshops for Planning and Zoning Board members
on an annual basis.
Services that were performed for the Town of Weare during the past
year are as follows:
1. Co-sponsored the Municipal Law Lecture meetings. These
meetings were attended by Weare officials.
2. Conducted a six-hour training workshop for the planning
board members. The Weare Planning and Zoning Boards were
invited to that workshop.
3. At the request of the town officials, examples of growth
management provisions from the zoning ordinance of
several Towns were provided.
4. Conducted traffic counts on several locations in the Town
of Weare.
5. A monograph for the Town was prepared. Copies have been
sent to the Board of Selectmen and the Planning Board.
6. Updated the town road base map with corrections to the
road index.
7. The Town was furnished with the "Suggested Schedule and
Calendar" for the March 1995 Annual Town Meeting.
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8. Provided technical assistance to the Planning Board
regarding required utility installations in subdivisions.






M. N. Sharma, Executive Director
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CONCORD REGIONAL
VISITING NURSE ASSOCIATION
The Concord Regional Visiting Nurse Association (CRVNA) continues
to offer three major health services to the residents of Weare:
Home Care, Hospice and Primary Care.
Home Care services respond to the health care needs of those patients
with acute or chronic illnesses that require skilled professional
and para-professional care so they may return to or remain in their
homes. Emphasis is on promoting independence and maximum
functioning of the patient within the least restrictive setting.
Hospice services provide professional and para-professional services to
the terminally ill patient with a limited life expectancy. The goal
is to enhance the quality of the patient's remaining life by
helping him/her remain at home in comfort and dignity. Emphasis is
on pain and symptom management and skilled intervention to meet the
patient's special physical, emotional and spiritual needs.
In April of 1994 Hospice expanded its services to provide
residential care with the opening of New Hampshire's first Hospice
House. To date, this house has provided a home to approximately 30
terminally ill residents.
Primary Care and Preventive services will expand throughout FY 95 from a
health promotion and prevention focus to a more comprehensive 24
hours a day, 7 days a week service including physician care,
hospital admitting privileges, and other care generally offered
through a medical office setting. This expansion requires the
consolidation of many of the agency programs into a family health
center, eliminating the current categorical service delivery. In
August of 1994, Primary Care physicians (from Concord Hospital's
new Family Practice Residency Program) joined the CRVNA team. The
addition of the physicians has expanded prenatal care to the full
term of pregnancy including delivery, as well as, primary care to
adults. Primary care and preventive services include but are not
limited to Child Health, Family Planning & Women's Health, Prenatal
services and Health Promotion.
Health Promotion services focus on the low and marginal income families
and individuals to prevent illness by professional assessment and
screening for health risks and needs, by early intervention to
prevent, eliminate, or minimize the impact of illness and/or
disability, and by anticipatory guidance and health teaching.
Emphasis is on promoting healthy children, families and individuals
through early intervention and health teaching. Services rendered
in the clinic setting are: child health, prenatal, family planning,
sexually transmitted disease, adult screening, immunizations, and
HIV (AIDS) testing and counseling.
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Home visits are made in crisis situations or when needed health
care cannot be given in the clinic. Senior health services are
provided at congregate housing sites. Professional and para-
professional hourly home services are provided on a private fee-
for-service basis. Health education and instruction are part of
each home visit or clinic visit.
Anyone in Weare may request service: patient, doctor, health
facility, pastor, friend or neighbor. All requests are answered,
but continuing home care will only be provided with a physician's
order.
A call to Concord Regional Visiting Nurse Association (224-4093) is
all that is necessary to start services or make inquiries. The
CRVNA office is open Monday through Friday from 7:30 a.m. to 5:00
p.m.. A nurse is on call for hospice and home care patients:
(224-4093) 4:30 p.m. - 7:30 p.m. daily.
Federal regulations specify a charge is applicable to all visits.
Fees are scaled for the individual without health insurance and/or
who is unable to pay the full charge. However, to fee scale,
federal regulations require a financial statement be completed by
the patient or responsible person. Town monies subsidize those
visits that are scaled or for which no fee is collectible.
This agency is certified as a Medlcare/Medlcald Provider, licensed
by the State of New Hampshire, accredited by the Joint Commission
on Accreditation of Healthcare Organizations (JCAHO) and is a
member agency of the United Way of Merrimack County.
Total visits made during October 1, 1993 through September 30,
1994:
No. of Clients Visits
Home Care/Hospice 47 1,285
Health Promotion 133 106
180 1,391
2 Flu Clinics
3 Health Education Sessions
4 Adult Bereavement Support Groups
2 Child Bereavement Support Groups
6 Hospice Volunteer Training Groups
2 Bereavement Volunteer Training Groups
Respectfully submitted,
Concord Regional Visiting Nurse Association
ANNUAL TOWN REPORT 137
Town of
COMMUNITY ACCESS TV - CHANNEL 46
Weare CATV Channel 46 has just completed its third full year of
operation. Its town television message board is a familiar sight in
62.4% of all Weare homes, the subscribers to cable TV in Weare. It
has become a vital channel for transmitting community announcements
and news, so vital in fact that those who are responsible for its
operation are beginning to notice the short comings of the program
and the eguipment. It is time to begin planning for a larger and
better bulletin board system.
The portable cameras and their dedicated crew of volunteer camera
people are a regular sight at many town and school functions. A
number of these productions have been edited for rebroadcast and
shown on Channel 46 throughout the year. A variety of programming
has been available on Tuesday nights at 7:00 pm on a regular basis
throughout the year.
The television studio construction at John Stark was completed with
the installation of a lighting control panel and a permanent set
background during this past year. The studio cameras and their
control panels were rewired to accommodate these changes and to
make them easier to operate and assemble. While a large part of
this effort has been due to volunteer efforts and gifts, the
designs and overseeing of the project were under the direction of
Claude Van Orden. Claude joined Channel 46 as its program director
during the late summer months as a trainee through the New
Hampshire Job Corp.
He has also been responsible for undertaking training ventures
since that time and for coordinating, more often carrying out, and
for any taping that has occurred. His presence in the studio has
meant a lot to individuals with projects to be done. He has also
undertaken to instruct any John Stark student that has elected to
take either Video Production I or Video Production II and will have
a major role during the school's upcoming Intersession. He has
clearly demonstrated the need for a full time coordinator at
Channel 46. The presence of such an individual will make it
possible for more towns people to become involved with the use of
the equipment and with future Channel 46 productions, as well as











Town of Weare receives 2nd Place for
the 1993 Annual Report. Accepting
the award is Cheryl LaBuda
.
eon Me t ho t
Eagle Scout Awardi Pictured is Stephen Bourget who received the
Eagle Scout Award. He was responsible for organizing a self-guided
tour through the village of East Weare. (B. Wilson, G. Ho 1 1 i i , I. Siith, S. Bourget.
1. IcLeod)
Leon Methot was another Scout who also received the Eagle Scout
Award in 19 94.
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Fourth Wednesday of every month at 7:00 p.m. at the Town
Office Building.
CONSERVATION COMMISSION
Second Tuesday of every month at 7:30 p.m. at the Town Office
Building.
WEARE FOURTH OF JULY COMMITTEE
First Monday of every month at 7:30 p.m. at the Town Office
Building.
BOARD OF FIREWARDS
Second Monday of every month at 7:30 p.m. at the Center Fire
Station.
LIBRARY TRUSTEES
Second Tuesday of every month at 7:30 p.m. at the Weare Public
Library.
PARKS & RECREATION COMMISSION
Second Tuesday of every month at 7:30 p.m. at the Town Office
Building.
PLANNING BOARD
Second (appointments) and Fourth Thursday (work session) of
every month at 7:30 p.m. at the Town Office Building.
WEARE SCHOOL BOARD
First Monday (regular meetings) and Third Monday (work
session) of every month at 7:00 p.m. at the Center Woods
School
.
JOHN STARK REGIONAL SCHOOL BOARD
Second Wednesday of every month at 7:00 p.m. at John Stark
Regional High School.
SELECTMEN
Every Wednesday at 7:30 p.m. at the Town Office Building.
ZONING BOARD OF ADJUSTMENT
First Tuesday (as scheduled) of every month at 7:30 p.m. at








Poison Control Center (Hanover) 1-800-852-3411
Phone must ring at least THREE times before it will be answered
Selectmen . . 528-7525
(Monday - Friday 8:00 am - 4:30 pm (Fax 529-4554)
(Meet each Wednesday Evening, 7:30 pm)
Assessing Office 529-1515
(Monday - Friday 8:00 am - 4:30 pm)
Code Enforcement Officer/Bldg Insp 529-7586
(Monday - Friday 8:00 am - 4:30 pm)
Animal Control Officer ..... (Police Dispatch) . . . 529-2323
Fire Department . . . General Information 529-2379
Ctr Station Punky Rhodenizer .... Office 529-2352
Highway Department . . Lloyd Bailey 529-2469
Library Bessie Myhr 529-2044
(Monday & Thursday 10:00 am - 8:00 pm
Tuesday & Wednesday 10:00 am - 6:00 pm
Saturday 10:00 am - Noon)
No Saturday hours during the summer
Planning Board .... Tim Bernier 529-2250
Police Department Business 529-7755
(Monday - Friday 9:00 pm - 3.-30 pm)
Town Clerk/Tax Collector 529-7575
(Monday, Tuesday, Thursday & Friday 9:00 am - 4:00 pm
Wednesday - 9:00 am - 7:00 pm)
Transfer Station 529-1650
(Tuesday - Saturday 7:00 am - 3:30 pm
(A permit sticker is required, available at the Transfer Station) »
Welfare Officer Pamela Shepard . . leave message .... 529-2572
Health Officer Evelyn Reade 529-2641
SCHOOLS:
Center Woods Elementary 529-4500
Middle School 529-7555




Catholic Medical Center 668-3545
Elliot Hospital 669-5300
